
 
Rhode Island Work Plan  

FY2007 
TTA Ticket Number: 4032 
NRC: NRC for Child Protective Services 
State: Rhode Island 
Contact Person: Garcia, Jorge 
Initial Contact Date: 03/07/2007 
TA Lead Staff: Costello, Theresa 
Tribes Served:  
Service Request: State performance on repeat maltreatment is increasing rather than 

decreasing.  
Reason for Request: TA to focus on diagnosing possible contributors to this and working 

with state to create strategies to address. 
Timeframe in which T/TA is to 
be provided: 

FY2007 

RO Specialist Informed about 
possible T/TA Needs and 
Request: 

No 

ACF Contact Person: Lockhart, Amy 
Cooperating NRCs:  

Work Plan Information 

Workplan Name: NRC-RI 
Scope and details of the 
planned on-site T/TA: 

State performance on repeat maltreatment is increasing rather than 
decreasing. TA to focus on diagnosing possible contributors to this and 
working with state to create strategies to address.  

Regional Office Approval of On 
Site Days? Yes 

Timeframe for On Site T/TA April - September 2007 

Work Plan Tasks 

Task #: 1 
Task: Travel: Meeting with group to discuss approach to TA (04/03-04/2007).
Responsible Party: Therese Costello 
Due Date: 04/04/2007 
 
Task #: 2 



Task: Policy review and case review instrument creation. 
Responsible Party: Mary Jo Pankoke 
Due Date: 04/24/2007 
 
Task #: 3 
Task: Travel: Record Review: Attend meeting with service providers and 

Universities related to repeat maltreatment (04/29-5/1/2007). 
Responsible Party: Mary Jo Pankoke/ Theresa Costello 
Due Date: 05/31/2007 
 
Task #: 4 
Task: Travel to Providence to meet to present case review and discuss next 

steps (08/16-17/2007 
Responsible Party: Mary Jo Pankoke, Theresa Costello 
Due Date: 08/17/2007 
 
 
Plans for follow up T/TA (and 
responsible party) To be determined 

Follow Up time Frame October 2007 
Expected outcomes of T/TA on 
organization and children and 
families 

Maltreatment will decrease. 

Will expected outcomes be 
captured in evaluation efforts No 

Explanation of evaluation  
 

 


