
 
 

South Dakota Work Plan 
FY2007 

TTA Ticket Number: 3922 
NRC: NRC for Child Protective Services 
State: South Dakota 
Contact Person: Weyer, Merlin 
Initial Contact Date: 10/06/2006 
TA Lead Staff: Holder, Todd 
Tribes Served:  
Service Request: Technical assistance is being requested to provide continued support and 

consultation related to the effective implementation of the state's ongoing services 
process. The Protective Capacity Assessment, and case plan evaluation process, the 
Protective Capacity Case Plan Evaluation were implemented in the past year 
through consultation with the resource center. Technical assistance, at this point, 
will also involve further conceptualization and development of ongoing safety 
intervention, including consideration for ongoing safety management/provisional 
protection, policy and procedure development, conditions for 
return/reunification,and evaluating child safety at case closure. 

Reason for Request: This is a continuation of extensive work related to the conceptualization and 
development of the Protective Capacity Assessment. This will impact effective 
implementation of the Protective Capacity Assessment through the development of 
the state's capacity to provide internal technical assistance to field sites. This 
technical assistance will further develop the state's ongoing goal to integrate the 
Initial Family Assessment and ongoing safety management through the 
development of a overaraching safety intervention system throughout the life of a 
case.  

Timeframe: FY2007 
RO Specialist 
Informed: 

Yes 

ACF Contact Person: Gomez, Kevin 
Cooperating NRCs:  

Work Plan Information 

Workplan Name: NRC_SD 
Scope and details of 
the planned on-site 
T/TA: 

Technical assistance is being requested to provide continued support and 
consultation related to the effective implementation of the state's ongoing safety 
intervention system. Technical assistance will focus on further conceptualization 
and development of ongoing safety intervention, including consideration for 
ongoing safety management/provisional protection, policy and procedure 



development, conditions for return/reunification and evaluating child safety at case 
closure. 

Regional Office 
Approval of On Site 
Days? 

Yes 

Timeframe for On 
Site T/TA 

FY2007 

Work Plan Tasks 

Task #: 1 
Task: Travel: Plan TA; develop work plan. 12/18-19/2006  
Responsible Party: Todd Holder 
Due Date: 12/19/2006 
 
Task #: 2 
Task: Prepare work plan and logic model: Plan details of project. Review policy 03/01/-

08/2007  
Responsible Party: Todd Holder 
Due Date: 03/08/2007 
 
Task #: 3 
Task: Travel: In-Service Overview on ongoing safety management Review proposed 

draft of policy. 03/20-22/2007  
Responsible Party: Todd Holder 
Due Date: 03/22/2007 
 
Task #: 4 
Task: Develop guide for supervising PCA. 05/07 - 08/2007 
Responsible Party: Todd Holder 
Due Date: 05/08/2007 
 
Task #: 5 
Task: Travel: Provide training related to supervising PCA. 05/14 - 15/2007  
Responsible Party: Todd Holder 
Due Date: 05/14/2007 
 
Task #: 6 
Task: Policy review 2nd draft review. 06/14 - 15/2007 
Responsible Party: Todd Holder 
Due Date: 06/15/2007 
 
Task #: 7 



Task: Travel: Review ongoing safety management policy. 06/19 - 20/2007 
Responsible Party: Todd Holdere 
Due Date: 06/20/2007 
 
 
Plans for follow up 
T/TA (and 
responsible party) 

 

Follow Up time 
Frame 

 

Expected outcomes of 
T/TA on organization 
and children and 
families 

 

Will expected 
outcomes be 
captured in 
evaluation efforts 

No 

Explanation of 
evaluation 

 

 

 


