
 
 

Wisconsin Work Plan  
FY2007 

TTA Ticket Number: 3923 
NRC: NRC for Child Protective Services 
State: Wisconsin 
Contact Person: Klick, Connie 
Initial Contact Date: 12/07/2006 
TA Lead Staff: Holder, Todd 
Tribes Served:  
Service Request: Technical assistance and consultation related to the continued design, pilot and 

implementation of an ongoing CPS family assessment and case planning 
approach.  

Reason for Request: The development of a case planning approach that incorporates the use of safety 
related concepts is essential for assisting counties in operationalizing the state's 
safety intervention standard for addressing safety threats in ongoing CPS 
treatment interventions. During the last several months the Bureau of Programs 
and Policies has worked with NRCCPS in developing a comprehensive strategic 
plan for effectively implementing an approach for ongoing family assessment and 
case planning and case progress evaluation (see previous NRCCPS Wisconsin Site 
Reports). The TA request for 2006-2007 is intended to support the continued 
efforts of BPP leadership in putting the strategic implementation plan into action.  

Timeframe: FY2007 
RO Specialist 
Informed: 

Yes 

ACF Contact Person: Thomas, Krista 
Cooperating NRCs:  

Work Plan Information 

Workplan Name: NRC_WI 
Scope and details of 
the planned on-site 
T/TA: 

Continued strategic planning regarding the implementation of the protective 
capacity Family Assessment and Case Planning approach, 2) Development and 
coordination of case planning approach pilot, 3) Preparation and consultation for 
effective support of pilot experience, 4) Assist with the quality control of the pilot 
initiative, 5) Provide consultation related to the integration of the ongoing CPS 
case planning practice approach and the states Quality Service Review and 6) 
Develop competency and expertise among staff from state BPP and QSR 
regarding the fundamental concepts and the intervention process of the ongoing 
CPS change intervention system (i.e. PC Family Assessment and Case Plan, Case 
Progress Evaluation and Case Closure).  



Regional Office 
Approval of On Site 
Days? 

Yes 

Timeframe for On 
Site T/TA 

FY2007 

Work Plan Tasks 

Task #: 1 
Task: Travel to Wisconsin for meeting to discuss project and develop work plan. 10/01-

02/2006  
Responsible Party: Todd Holder 
Due Date: 10/02/2006 
 
Task #: 2 
Task: Design and Prep. Material for developing state office staff competency related to 

PC Family Assessment and Case Planning Process. 10/30-31/2006 
Responsible Party: Todd Holder 
Due Date: 10/31/2006 
 
Task #: 3 
Task: Preparation of agenda and material: Directors and Supervisors meeting related to 

the pilot of the PC Family Assessment 
Responsible Party: Todd Holder 
Due Date: 10/26/2007 
 
Task #: 4 
Task: Editing and Dissemination of PC Family Assessment Model Summary to Pilot 

Site Directors and Supervisors 
Responsible Party: Connie Klick 
Due Date: 10/26/2006 
 
Task #: 5 
Task: Travel to Wisconsin for meeting Initial Meeting with Pilot Site County Directors 

and Supervisors: Review the PC Family Assessment Process; Pilot Expectations; 
goals and objectives; and scheduling Delivery of in-service staff development for 
state office BPP:Competency related to PC Family Assessment 11/02 - 03/2006  

Responsible Party: Todd Holder 
Due Date: 11/03/2006 
 
Task #: 6 
Task: Development of Pilot Site needs assessment and preparation for pre-

implementation staff focus group 
Responsible Party: Todd Holderr 



Due Date: 11/21/2006 
 
Task #: 7 
Task: Travel to Wisconsin for meeting and pilot site focus groups Conduct focus groups 

and complete needs assessments with PC Family Assessment Pilot Site Staff and 
Supervisors. 12/11 -13/2006  

Responsible Party: Todd Holder 
Due Date: 12/13/2006 
 
Task #: 8 
Task: Design and prepare method for provide safety intervention consultation to PC 

Family Assessment Pilot Sites. 01/03 - 04/2007 
Responsible Party: Todd Holder 
Due Date: 01/04/2007 
 
Task #: 9 
Task: Travel to Wisconsin for safety intervention consultation with PC Family 

Assessment Pilot sites Provide TA and consultation to PC Family Assessment 
Pilot Sites related to safety intervention and caregiver protective capacities. 03/26-
28/2007  

Responsible Party: Todd Holder 
Due Date: 03/28/2007 
 
Task #: 10 
Task: Develop presentation for statewide County Directors and Supervisors meeting: 

Overview of PC Family Assessment; Status of the Pilot; Implications for practice 
and decision-making. 04/25 - 26/2007 

Responsible Party: Todd Holder 
Due Date: 04/27/2007 
 
Task #: 11 
Task: Travel for Statewide Directors meeting Facilitating meeting with county directors 

and supervisors related to the PC Family Assessment. 05/02/-04/2006  
Responsible Party: Todd Holder 
Due Date: 05/04/2007 
 
Task #: 12 
Task: Travel. Deliver/ facilitate PC Family Assessment Practicum with Pilot Sites. 

07/09/-13/2007  
Responsible Party: Todd Holder 
Due Date: 07/13/2007 
 
 



Plans for follow up 
T/TA (and responsible 
party) 

None 

Follow Up time 
Frame 

none 

Expected outcomes of 
T/TA on organization 
and children and 
families 

Develop competency and expertise among staff from state BPP and QSR 
regarding the fundamental concepts and the intervention process of the ongoing 
CPS change intervention system (i.e. PC Family Assessment and Case Plan, Case 
Progress Evaluation and Case Closure).  

Will expected 
outcomes be captured 
in evaluation efforts 

No 

Explanation of 
evaluation 

 

 

 


