
 

Rhode Island Logic Model 
Purpose:  

S1:  Children are, first and foremost, protected from abuse and neglect 
S2:  Children are safely maintained in their homes whenever possible and appropriateD 

Inputs 

DCYF 
Administrators 
and NRCCPS staff 
meet to discuss 
possible factors 
contributing to 
rate of recurrent 
maltreatment and 
to develop a plan 
for a case review 
process to collect 
data on current 
practice 
 
Develop tool for 
case record 
reviews 
 
Identify random 
sample of cases 
 
Review results of 
previous case 
review process 
 
  

ACF Regional 
Office 
 
DCYF Central 
Office and 
Regional 
Administrators 
 
NRCCPS – 
Theresa Costello 
and Mary Jo 
Pankoke 
 

Quality of Activity 

Client satisfaction with 
NRCCPS technical 
assistance will be 
evaluated based on the 
following areas: 

• Timeliness of 
service 

• Flexibility of TA 
• TA is 

specifically 
tailored to the 
uniqueness of 
the State 

• The consultant 
providing the 
TA is qualified 
and well 
prepared 

Intermediate Outcomes 

Strategic plan with 
identified tasks, 
activities, and timelines 
aimed at reducing the 
rate of recurrent 
maltreatment.  The plan 
will address policy 
related to child 
maltreatment 
investigations, safety 
assessment and 
planning, training/staff 
development, 
supervision and quality 
assurance.   
 
 

Review of 30 case records 
is conducted 
 
Data from case reviews is 
analyzed and a report 
prepared based on the 
findings 
 
Meeting is held with key 
administrators to discuss 
the findings and to 
develop a plan to reduce 
the rate of recurrent 
maltreatment 

Final Outcomes Activities 


