NRC
CPS

South Carolina Logic Model

Purpose:
S1: Children are, first and foremost, protected from abuse and neglect
S2: Children are safely maintained in their homes whenever possible and appropriate

DSS Central
Office and Field
Staff

Program
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Review Current
CPS Policy and
Practice

Review Current
Safety
Assessment,
Safety Planning,
Risk Assessment,
and Case Planning
Tools

Development of
strategy and
content to
strengthen safety
assessment, risk
assessment and
case planning
practices

Client satisfaction with
NRCCPS technical
assistance will be
evaluated based on the
following areas:
e Timeliness of
service

e Flexibility of TA

e TAIS
specifically
tailored to the
uniqueness of
the State

e The consultant
providing the
TA is qualified
and well
prepared

Draft of revised safety
assessment, safety
planning, risk assessment
and case planning tools.

Training curriculum is
revised to reflect new
tools

QA process is developed

New CPS Practice
Model is in place with
the following features:
e Safety focused
throughout the
life of the case
e Emphasis on
engaging
families
e Improvement of
safety
assessment and
management
e Family centered
e Improved case
planning process
which is goal
oriented and
emphasizes
family
involvement
TOT session is held to
prepare staff
development and QA
staff to conduct training
and monitor

implementation of new
model




