
 

West Virginia Technical Assistance Logic Model 2007 
Purpose: To improve State Performance on Safety Items 1 and 2 as Identified in the 

PIP 

Inputs 

ACF Regional 
Office Direction 
 
West Virginia 
CPS Workgroup 
expertise 
 
NRCCPS 
consultant 
expertise 
 
Walter R. 
McDonald & 
Associates 
consultant 
expertise 
 

Activities 

On-site Technical 
Assistance to 
develop a 
supervisory test on 
the new Safety 
First model.   
 
Testing and 
revision of the 
draft test to 
determine quality 
of case material 
and goodness of 
scoring 
mechanism. 
 
 

Quality of Activity 

TA evaluation reflects 
competency of 
NRCCPS staff and 
WRMA consultants and 
customer satisfaction 
with the TA process. 
 
TA evaluation reflects 
State follow-through on 
T/TA activities. 

Intermediate Outcomes 

Supervisory Safety Test 
is finalized. 
 
Supervisors are tested 
according to agreed 
upon schedule.   
 

Safety test is reviewed by 
team. 
 
Safety test and scoring 
system are evaluated on 
first group of pilot testers. 
 
Safety test and scoring 
system are evaluated on 
second set of pilot testers. 
 
Safety test and scoring 
system are revised and 
plan for implementation is 
developed.   
 
 

Final Outcomes 


