Mille Lacs Band Logic Model
Purpose:
S1: Children are, first and foremost, protected from abuse and neglect
S2: Children are safely maintained in their homes whenever possible and appropriate
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Tribal Council Identify Training Client satisfaction with Curriculum for the Delivery of Two-Day
Members Needs of Tribal NRCCPS technical Training is Developed Training Session
CPS Staff assistance will be based Designed to Prepare
Tribal Elders on the following areas: Training Manuals for Tribal CPS Staff to
Identify Learning Participants are Conduct Investigations
Tribal CPS Objectives and Timeliness of service Developed of Child Maltreatment.
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Goals for Training

Identify Training
Participants

Identify Role for
Tribal Elders and
Council Members

Flexibility of TA

TA is specifically
tailored to the
uniqueness of the Tribe

The consultant
providing the TA is
qualified and well
prepared

Training Dates are
Scheduled

Topics to be covered
include safety
assessment and
planning, overview of
CPS process,
information collection
during investigation,
interview protocol,
standards for
information collection,
and documentation of
information collected
during a CPS
investigation.




