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Puerto Rico Logic Model Fiscal Year 2007

Purpose: S1 Children are, first and foremost, protected from abuse and neglect
S2 Children are safety maintained in their homes whenever possible and appropriate.

ACF Federal
Regional Office

ADFAN
leadership and
managers

Safety Model
advisory group

NRCCPS—Terry
Roe Lund

Representatives
from
implementing
Region(s), as
designated by
ADFAN

State of the art
information
regarding safety
decision making
and
implementation

TA Meetings:

Identify system
supports necessary
for
implementation

Develop strategic
plan to support
implementation

Help identify
specific activities
and
responsibilities of
implementation
workgroups to
support
implementation

Identify needs for
intake (hotline) to
assist with
implementation

Develop plans to
expand
implementation

Client satisfaction with
NRCCPS technical
assistance will be
evaluated based on the
following areas:

Decisions regarding
implementation roll out

Standards, policy,
supervisory requirements
support implementation
] Timeliness of
service Benchmarks for
examining effectiveness
1 Flexibility of TA with plans for correction
71 TA is specifically
tailored to the
uniqueness of the
State Advisory Group becomes
expert in Safety Model

Plans for improving
intake (hotline) quality

[1 The consultant

providing the TA is Continued attention to
qualified and well assuring implementation
prepared. is fitting with Puerto

Rico’s unique needs

Strategic plan with
identified tasks,
activities to support
implementation of
Safety Intervention
Model

Development of a
framework and
processes for
managerial participation
and leadership to
support effective
implementation for
Puerto Rico

Increased ownership
and internal expertise on
safety decision making
model

Increased ability to
provide timely and
effective response to
implementation
problems




