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Please indicate which responses were employed in this T/TA:

_X_
Technical Assistance

__
Training

__
Phone Consultation

__
Referral to another NRC

__
Referral to Other Organization

__
Review of Policy and Materials

__
Publications Provided

__
Secondary Research

__
Other

Situation and Technical Assistance Request

AL DHR received a federal award to pilot test a Comprehensive Assessment Process (CAP).  The DHR proposal included involving NRCCPS support in developing standards and curricula for the project. 
On Site   

Various site visits occurred in which NRCCPS participated in early planning of the project. These meetings included presentation of the CAP to key steak holders. In particular discussions occurred concerning how policy and procedure would be handled in the three pilot counties. .  

Off Site

Policy was reviewed and revised to conform with CAP. Drafts were circulated among the Project Leadership Team (PLT) and DHR management. It was determined that revising policy even for the pilot counties might 1) prove to be confusing to staff and 2) raise questions about legality of intervention. The resulting decision was to produce standards for CAP functions.

NRCCPS developed and produced standards for practice and decision making for Intake Assessment and Family Functioning Assessment. The standards were provide to staff through round table discussions and were used in staff training. The standards will serve as a benchmark to guide intervention and can serve as reference for eventual policy revision should those occur.

NRCCPS developed curricula for Intake Assessment and Family Functioning Assessment. Those curricula have been used in training for the first two pilot counties.

Next Steps

This work and products complete the TA requested by AL DHR.
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