[image: image1.png]NRC
CPS




American Samoa


FY2008


Purpose:	To build upon the existing child welfare system to improve interventions for children and families.





Inputs





Activities








Intermediate Outcomes





Final Outcomes





Existing policy





Existing statute





Any existing data





Meeting of NRC’s and American Samoa staff





Resources to be gathered by NRC’s:





Review of existing home study process for safety of placement








Draft, Review & Edit Policy


-Revise definition of child abuse and neglect


-Develop safety in placement & permanency criteria 


-Establish criteria and process for case intake, plan & closure


-Develop internal agency referral process


-Develop handbook for staff





Establish staff certification 


-Create, review, test and revise decision -making tools 


-Explore Ohana


-Design curricula


-Train


-Develop Case Teaming 











Data System 


-Provide input on data needs/design





Future Activities:


-Input on human resources and hiring procedures/criteria


-Community education


-Independent living program


explored (Youth Circles-Hawaii)





-Statue revisions














Written Policies and Practice Manual


-Definition of abuse and neglect


-Criteria for safety assessment


-Criteria for safety and permanency in    placement


-Intake assessment


-Case Plan/Treatment plan/Case closure


-Screening process for foster parents


-In-house referral system established


-Handbook for staff





Staff Development/Consistency in Decision-making (criteria and format) re:


-Substantiating cases


-Writing reports 


-Developing comprehensive outcome-based case plans 


-Curriculum designed for CPS, law enforcement, legal, foster parents


-Teaming





Data System


Automated casework


Analyzed safety and permanency outcomes





Future Intermediate Outcomes:


-Hiring criteria are established with Human Resources 


-Interagency relationships are explored and mutual outcomes for children and families are established with hospitals, medical, education, legal, law enforcement





-Formalized policy in place


-Cases closed in a timely manner with no increased recidivism


-Permanency planning process is established


Consistent decision making on cases




















-Trained and certified staff


-Ongoing training capacity is established


-Community education is enhanced re: CPS role and scope of responsibility


-Teaming cases is established


-Resource families established














-Data system in place to collect and report needed data on children and families








Future Final Outcomes:








-Collaboration with other agencies is formalized with protocols and relationships


-Independent living program established





-Statutes revised to reflect Department name and other needed changes











