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Kris Sahonchick, NRCOI & Anna Stone, NRCCPS

On-site date:  April 28 – May 1, 2008
Report date:   May 16, 2008

Please indicate which responses were employed in this T/TA:

_X_
Technical Assistance

__
Training

__
Phone Consultation

__
Referral to another NRC

__
Referral to Other Organization

__
Review of Policy and Materials

__
Publications Provided

__
Secondary Research

__
Other

Situation and Technical Assistance Request

American Samoa’s Child Welfare Branch has requested assistance through the Children’s Bureau’s National Resource Centers to review and enhance all aspects of their child welfare system.  Primary concerns center around organizational structure and the skills of staff, and child welfare policy and practice.  Other concerns include the IT system and development of a foster care program.
An initial meeting was held in Honolulu in October 2007 with representatives of American Samoa’s Child Welfare Branch and representatives of the National Resource Centers for Organizational Improvement, Data & Technology, Family Centered Practice and Permanency Planning, and Child Protective Services.  A work plan was created with efforts originally focusing on child safety and the investigation processes.  
Although technical assistance was attempted via conference call, it was believed an on-site visit would be extremely beneficial.  American Samoa’s culture will impact the development of policy and practice and TA could be more targeted with a better understanding of the working conditions of the agency.  

Site Visit

An on-site visit was arranged to focus on the development of the principles for a practice model, explore management strategies and begin formalizing CPS policy and practice.  Kris Sahonchik, NRCOI and Anna Stone, NRCCPS visited American Samoa providing technical assistance from April 28 through May1, 2008.
This visit entailed a series of meetings with a variety of staff.  The entire Child Welfare branch staff participated in discussion to formulate a vision, mission and practice principles for their agency.  They described the kinds of issue that came to the agency’s attention and how they responded.  This information was incorporated into the principles and used as the foundation for a practice handbook that was drafted during the visit.  

Discussions with the Child Welfare Branch leadership also focused on strategies to implement and support changes.  There was particular emphasis on staff training and development as well as budget needs and the importance of engaging the local communities and other agencies. 

Finally a meeting was held with representatives from the Attorney General’s office, the local hospital and Behavioral Health professionals.  The purpose of this meeting was to begin to identify all of the partners in the broader child welfare system and identify the role of each.  

Products from site visit

Vision, Mission and Practice Principles

Draft Practice Handbook
Management Plan
Matrix of roles and responsibilities

Next Steps

Lupe, Flo and Celestine will review the draft Practice Handbook with all staff

Anna will begin to outline policy based on the Practice Handbook

A conference call will be held on June 12 to discuss changes to the Practice Handbook and the draft policy and make further plans
Lupe will identify those partners with whom she will begin efforts to collaborate more closely

More discussion will be held with the ACF Regional Office regarding strategies to train skills necessary to assure changes in policy and practice

PAGE  
2

