Georgia CWCI Collaboration Initiative – Region IV
State Plan
1. Objective:  Convene a collaborative workgroup made up of representatives from CTF/CBCAP, PSSF/Public Health and Permanency and Adoptions to promote stability and permanency for families along the full continuum of child abuse prevention and child welfare.  We want to involve our Child and Family Service Plan and CFSR/PIP Plan administrators in the work of this collaboration to ensure that the work of this collaborative is incorporated into broader system reform efforts and state plans.  Quality Assurance is key to helping us identify clearly defined goals and measuring outcomes.  To broaden opportunities for stakeholder input, we plan to include representation from our state Citizen Review Panels and the Office of the Child Advocate.   

2. To support development of Georgia CWCI the following action steps will be undertaken:

a. Develop a shared vision  for our collaborative work

b. Develop a shared language for prevention and permanency;

c. Define Long range goals and shared system and family benefits
d. Define short term goals (not to exceed 3-4) which can be realistically attained within a 12 month period.

e. Identify champions at every level of executive leadership to move the work of the collaborative forward;  Unique opportunity presented by creation of the Governor’s Office of Children and Families – umbrella agency for the Children’s Trust Fund Commission and CBCAP and the Office of the Child Advocate to elevate the importance of the collaborative work. 
f. Define roles and responsibilities through the development of inter and intra agency MOAs;

Primary Foci of Georgia’s CWCI for FY 2008-2011 will include:

· Development Regional Support and Early Childhood Networks for Families through integration of primary prevention, public health and family support services and resources.  

· Development and implementation of a comprehensive performance improvement plan to improve frequency and quality of home visitation with at-risk families and caseworker visits with parents, caregivers and children as a key practice to assess safety, promote permanency and coordinate services and supports for child and family well-being;
· Defining parameters and planning for implementation of a Work Force Incentive Program to remove barriers to consistent and purposeful contacts and reward improved performance. 
· Establishment of a timeline for development of independent Citizen Review Panels in each (17) Service Delivery Region (SDR) in the state of Georgia.  
