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Iowa Logic Model Fiscal Year 2008


Purpose: 


S1:  Children are, first and foremost, protected from abuse and neglect


S2:  Children are safely maintained in their home whenever possible and appropriate





Inputs





Activities





Quality of Activity





Intermediate Outcomes





Final Outcomes





 DHS Work Group





Safety and Permanency Service Providers





ACF Federal Regional Office





State of the art information regarding risk assessment and safety management





NRCCPS – Mary Jo Pankoke











Review of DHS Policy and Procedure Manuals with a focus on safety and risk assessment involving serious abuse and/or non verbal children.


Research Curricula for CPS Supervisors


Develop questions for focus groups with contract providers.


Develop communi-


cation materials on safety and risk





Client satisfaction with NRCCPS technical assistance will be evaluated based on the following areas:


Timeliness of service


Flexibility of TA


TA is specifically tailored to the uniqueness of the State


The consultant providing the TA is qualified and well prepared.





NRCCPS will:


Identify areas of policy that may need to be enhanced or revised based on state of the art in risk and safety assessment.


Facilitate three focus groups with providers of safety and permanency services to identify ways DHS and providers can work together more effectively.


Provide listing/examples of Curricula for CPS Supervisors.


Recommend language on risk and safety to include in communication materials.  





Iowa DHS will:





 Through self-examination and consideration of the state of the art, revise its policy and procedure manuals and systemic supports for a risk assessment and safety intervention system that meets the needs of Iowa.








