NATIONAL RESOURCE CENTER FOR CHILD PROTECTIVE SERVICES

Technical Assistance Report

[image: image1.png]NRC
CPS




Prepared for Iowa Department of Human Services

By Mary Jo Pankoke, NRCCPS, October 2008

On-site dates:  May 1, 2008; July 31, 2008; August 14 & 15, 2008 

Please indicate which responses were employed in this T/TA:

__X_    Technical Assistance

____    Training 
__​X_    Phone Consultation

____     Referral to another NRC

____     Referral to Other Organization
__X_     Review of Policy and Materials

__X_     Publications Provided
__X_     Secondary Research
__X_     Other/Group Facilitation 

Situation and Technical Assistance Request
The Iowa Department of Human Services requested technical assistance to improve safety management and decision making in cases involving physical abuse and to improve communication and coordination with providers serving families where there are safety concerns.
Technical Assistance Provided

The following areas were identified as a focus for the technical assistance:
· A review of policy and procedures with a focus on risk assessment and safety management, particularly in cases involving serious abuse and non-verbal children;

· Focus groups with contract providers of safety and permanency services;

· Research of training curricula for supervisors;
· Communication strategies with external stakeholders regarding risk and safety assessment, planning and management.

Policy manuals related to Intake, CPS Assessment, Case Management, and Case Planning were reviewed and a report issued with findings and recommendations.  Since the primary concern identified was safety management in cases involving serious abuse and/or non verbal children, the focus of the review was on risk and safety assessment, planning and management.  
Focus groups with providers of safety and permanency services were held in Des Moines, Council Bluffs and Iowa City during July and August.  Thirty two providers participated in the focus groups.  The purpose of the focus groups was to identify participants’ observations and opinions about how the assessment and management of child safety and risk of maltreatment can be improved.  The following topics were covered during the focus groups:  providers’ role in risk and safety assessment, concepts of safety and risk, sharing of information, ways DHS could assist providers, safety assessment, how information about safety and risk is used in service planning and provision, how to assess whether strategies are working, communication between providers and DHS, and ways to work together more effectively.  A report summarizing the findings from the focus groups was prepared.    

Research was conducted on existing training curricula for supervisors and copies of curricula provided to DHS.

Next Steps
A site visit will be conducted to review findings and recommendations from the focus groups and the policy review and to discuss a communication plan.  
