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Kansas Technical Assistance Logic Model 2008


Purpose: 


S1:  Children are, first and foremost, protected from abuse and neglect


S2:  Children are safely maintained in their homes whenever possible and appropriate





Inputs





Activities





Quality of Activity





Intermediate Outcomes





Final Outcomes





 SRS Central Office Staff





Program Administrators





Intake and Assessment & Screening Work Groups





Protection Report Center Supervisors





NRCCPS – Mary Jo Pankoke








 Identify population to be served including child abuse/neglect and child in need of care/non child/abuse and neglect (CINC/NAN) cases





Review safety models used in other states





Review current CPS policy, forms, etc. & identify needed changes





Develop QA process





Client satisfaction with NRCCPS technical assistance will be evaluated based on the following areas:





Timeliness of service


Flexibility of TA


TA is specifically tailored to the uniqueness of the State


The consultant providing the TA is qualified and well prepared





Develop safety model for Kansas based on review of models used in other states





Develop screening criteria for CINC/NAN cases





Develop assessment tool for non abuse/neglect cases





Revise Intake Form to incorporate information to assess child safety





Develop standards for collection of information during intake and investigation processes





Develop and implement communication strategy





  





Strategic plan with identified tasks, activities to support implementation of Safety Intervention Model





Development of a framework and processes for managerial participation and leadership to support effective implementation





Increased ownership and internal expertise on safety decision making model





Increased ability to provide timely and effective response to implementation problems








