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By Mary Jo Pankoke, NRCCPS

On-Site Dates:  May 21, 2008; June 20, 2008, and July 29, 2008 

Please indicate which responses were employed in this T/TA:

_X__    Technical Assistance

____    Training 
__​X_    Phone Consultation

____     Referral to another NRC

____     Referral to Other Organization
____     Review of Policy and Materials

__X_     Publications Provided
_  __     Secondary Research
____     Other/Group Facilitation 

Situation and Technical Assistance Request
To provide expert opinion on how to improve safety assessment and management throughout the CPS process from intake to case closure.  
Site Visits
Site visits were conducted on May 21, June 20 and July 29.  

Technical Assistance Provided
Technical assistance has focused on the following areas:
· Discuss Program Improvement Plan.

· Identify population to be served by CPS.

· Review criteria for acceptance of CPS reports for investigation.

· Review criteria for acceptance of Child in Need of Care/Non Abuse/Neglect Reports.
· Review of policy and tools for CPS intake to identify changes that would improve practice related to collection of safety related information during the intake process.
· Review current safety model and identify changes that are needed based on best practice standards.

· Discuss standards for information to be collected during investigations. 

Next Steps
Future technical assistance will focus on changes to the risk and safety models and related changes to the automation system.  Technical assistance will also be provided related to training, policy, procedure, and supervision that support an effective, quality, state of the art safety intervention system. 
