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Prepared for Office of Refugee Resettlement and Bridging Refugee Youth & Children’s Services (BRYCS)
By Anna Stone, NRCCPS

On-site date:  January 28, 2008
Report date: January 31, 2008

Please indicate which responses were employed in this T/TA:

_X_
Technical Assistance

__
Training

__
Phone Consultation

__
Referral to another NRC

__
Referral to Other Organization

__
Review of Policy and Materials

__
Publications Provided

__
Secondary Research

__
Other

Situation and Technical Assistance Request

NRCCPS was requested to provide technical assistance to BRYCS which was preparing training for staff working in shelters sponsored by the Office of Refugee Resettlement, Division of Unaccompanied Children’s Services (ORR/DUCS).  Curriculum was developed through a team of BRYCS consultants with TA through NRCCPS.  On January 28, 2008 a meeting was held with all of the identified trainers and DUCS personnel to share information re: the DUCS program, review the training curriculum, and discuss logistics for the training.

Site Visit

During the first part of the day DUCS staff shared information re: the relationship of DUCS with the Departments of Health and Human Services and Homeland Security.  There was also information re:  the population served by DUCS, and the housing options DUCS uses.  
The entire team reviewed the curriculum in detail with each trainer presenting a portion.  There was a good deal of discussion on issues such as confidentiality, cultural differences, training methods, and language referring to abuse and neglect.  Minor changes were suggested to the curriculum.  Lyn and Lisa will work on the changes.
There was a good deal of discussion about the training schedule and general logistics.  Lyn has not heard back from all of the shelters with the name of the contact person.  It was decided that the Federal Field Specialists for DUCS will work with the trainers assigned to their region to help arrange the training.  The shelters will need to determine how many training sessions will be needed to cover all staff.  Everyone recognized the need to staff the shelters while the training is taking place will make arrangements more complicated.  Several shelters have been added since this project began and there may be budget issues to consider.
The Federal Field Specialists will, in many cases, already have established a working relationship with the local CPS agency.  If it is discovered that a relationship does not exist, Anna will be available to assist in contacting the appropriate CPS agency and gaining their participation.  
Next Steps

· Lyn and Lisa will make changes to the curriculum.  

· Lyn and Rowena will finish the evaluation forms.  

· Maureen Dunn and Susana Ortiz-Ang, Director and Deputy Director of DUCS, will make sure Lyn has the contact person for every shelter.  

· A conference call will be set up with the trainers and the Federal Field Specialists to facilitate scheduling and arranging for the trainings.  

· A conference call will be held of all the trainers to go over the evaluation component of the training and review the last minute curriculum changes.  

· Trainings will be completed February through May 2008
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