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Purpose:  To assure the fidelity of implementation of ADFAN’s practice and decision making standards regarding child safety (Safety outcomes 1 and 2)





Inputs





Activities





Quality of Activity





Intermediate Outcomes





Final Outcomes





 ADFAN administrator and management team





ADFAN implementation advisory group





Federal Regional Office





Ad hoc committee advisors from implementing regions





State of the art information regarding safety decision making





State of the art information regarding fidelity of implementation





National Resource Center for CPS expertise








 TA Meetings:





Identify new challenges and systems issues affecting implementation





Develop plans and tasks to support implementation





Foster activities designed to increase expertise of new advisory group members





Develop plans to support expansion of implementation while maintaining support to current regions





Identify and carry out plans to strengthen hotline





Client satisfaction with NRCCPS TA will be evaluated based on the following:





Timeliness of TA services





Flexibility of TA





TA is tailored specifically to the needs of Puerto Rico





The consultant delivering the TA is well prepared and qualified





.  Decisions made for the expansion of implementation across the island





Standards, policy and supervisory requirements support implementation fidelity





Benchmarks for examining fidelity of implementation are established and analyzed regularly with plans for correction carried out





Decisions made for improving hotline including options for Differential Response





New Advisory group members become fully expert and function to support effort





Increased ability of the Advisory Group to analyze the fidelity of their implementation





Timely response plans activated to effectively respond to implementing Regions when data shows more support is needed





Decisions made regarding the costs/benefits of any concurrent implementation efforts such as Differential Response





Greater capacity of the advisory group to support an island wide implementation effort





A strengthened approach at Hotline to assure consistency








