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Purpose: Louisiana OCS will complete state-wide implementation of the alternative response approach to abuse and neglect reports.  An evaluation system will be created to understand the impact of the alternative response.    





Inputs





Activities





Quality of Activity





Intermediate Outcomes





Final Outcomes





Expertise of OCS staff both in the field and state office, and NRCCPS





Information from the state’s data system.  




















Review plan for implementation and make adjustments as necessary.





Review current evaluation process and create plan for enhancements.





Identify data system abilities to provide information and make recommendations accordingly








TA evaluation reflects


competency of


NRCCPS staff and


consultants and


customer satisfaction


with the TA process.




















Every parish in the state will have implemented the alternative response approach 





OCS will have a clear understanding of how the alternative response approach is working and make adjustments accordingly





There will be fewer repeat reports of maltreatment for families served through the alternative response.





Services will be made available to families based on the assessments done through the alternative response to help families provide for safety, permanency and well being for their children.  








