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Purpose: Mississippi’s Department of Human Services will create and deliver training to assist staff in preparation for and testifying in court.  





Inputs





Activities





Quality of Activity





Intermediate Outcomes





Final Outcomes





Expertise of work group





Existing curricula to be researched by NRCCPS




















Research/review possible existing curricula 





Review current MS policy/training





Define training approach





Adapt/create curriculum





Train trainers





Arrange for training





TA evaluation reflects


competency of


NRCCPS staff and


consultants and


customer satisfaction


with the TA process.








TA evaluation reflects


Mississippi DHS follow-through on


T/TA activities.











Training will be presented to all Division staff 





Training will be added to core training for new workers 





Relationship with court will improve with professionalism of Division staff





Court decisions for children will be well-informed





Permanency for children will be achieved in a timely fashion








