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Purpose: Mississippi’s Department of Human Services will create a mentoring program to assist Regional Directors in their work





Inputs





Activities





Quality of Activity





Intermediate Outcomes





Final Outcomes





Expertise of work group





Expertise of NRCCPS consultant

















Research/review possible existing programs





Review current MS training for RDs





Design program and evaluation





Identify resources





TA evaluation reflects


competency of


NRCCPS staff and


consultants and


customer satisfaction


with the TA process.








TA evaluation reflects


Mississippi DHS follow-through on


T/TA activities.











Mentoring program will be implemented 





Regional Directors will display enhanced administrative skills





Regional Directors will use data as management tools











Regional Directors will be able to articulate to staff how work in Mississippi relates to the national child welfare approach.





Outcomes for families and children will be improved.








