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NRCCPS Technical Assistance:


Montana's CPS Investigation/ Initial Assessment Functioning


Goal:  To evaluate the status of practice and decision making that occurs during investigations, and determine the extent to which investigation are consistent with the state of the art for safety intervention.  	





Inputs





Activities





Quality of Activity





Deliverables





Outcomes





 ACF Regional Office


State office oversight and guidance 


CPS Intake Design and Decision-Making workgroup


NRCCPS- Todd Holder


State Centralized Intake Design


Intake Function:  Policies and Procedures


Automated Intake Documentation Screens


Statutory Requirements


Intake Training Curricula 


Centralized Intake Supervisor(s) and staff


Community Stakeholders


Safety Intervention concepts and criteria


State of the art approaches














Initial Planning meeting to identify TA needs and objectives, and develop work plan.


Design assessment approach 


Review and analysis policy and procedures


Review Intake documentation and decision-making


Consider Intake process and practice


Elicit feedback from the field 


Disseminate assessment information.














Client satisfaction with NRCCPS technical assistance will be evaluated based on the following areas:





Timeliness of service





Flexibility of TA 





TA is specifically tailored to the uniqueness of the State





The consultant providing the TA is qualified and well prepared. 








Conduct an assessment of the State’s Centralized Intake Function.





Analyze assessment information to consider:





Influences on CPS Intervention System


Decision-making


Practice objectives


Intake design


Intake practice(s)





Consider implications for:





Policy


Procedures


Practice protocols


Application of criteria based decision-making


Staff development (training).


.  





Clarity and precision regarding fundamental purpose(s) for CPS Intake Function.


Intake function is structured; consistent; highly efficient; and effective at achieving purposes


Centralized intake functions as part of an integrated CPS intervention system


Intake information collection sufficiently informs key decisions.


Intake decision-making requirements are well defined. 


Intake process and procedures support practice objectives and decision-making.


Intake practice and decision-making is standardized and applies safety concepts and criteria.








