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Report date:   April 5, 2008
Please indicate which responses were employed in this T/TA:

__
Technical Assistance

__
Training

__
Phone Consultation

__
Referral to another NRC

__
Referral to Other Organization

_X_
Review of Policy and Materials

__
Publications Provided

_X_
Secondary Research

__
Other

Situation and Technical Assistance Request:
To evaluate the status of practice and decision making that occurs during investigations, and determine the extent to which investigations are consistent with the state of the art for safety intervention.  
On Site   

An on-site case review of 171 cases was completed in Helena, MT on April 1-2.  The review team consisted of six NRCCPS staff and two Supervisors from the state. On April 3, four focus groups were conducted with state staff related to the effectiveness of Initial Assessment from the perspectives of Intake, Generalist, Ongoing workers, and Supervisors.   
Off Site

· All policy, procedure, and safety intervention related documents were reviewed.
· Developed an SPSS review instrument for the case review.
Next Steps

Policy and Procedure, the case review, and staff feedback from the focus groups will be reported orally to the State management team at the annual Supervisory conference on May 14, 2008.
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