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Please indicate which responses were employed in this T/TA:

__X_    Technical Assistance

____    Training 
__​X_    Phone Consultation

____     Referral to another NRC

____     Referral to Other Organization
____     Review of Policy and Materials

____     Publications Provided
____     Secondary Research
____     Other/Group Facilitation 

Situation and Technical Assistance Requested
The Mille Lacs Band of Ojibwe Indians requested technical assistance in the development of policy related to the receipt and investigation of child maltreatment reports and the provision of services to families.

Site Visits

A site visit was conducted on November 26, 2007.  Topics discussed during the site visit include:

· Status of hiring process for CPS supervisor;

· Follow-up to interview training provided in September 2007;

· Future training needs;

· Progress in development of CPS program;

· Development of outline for topics to be covered in policy;

· Involvement of elders in program development;
· Coordination with local child welfare agency;

· Funding resources for services.

Next Steps

The NRCCPS is available to provide further assistance in policy/program development and training of CPS staff as needed and upon request.  
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