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Please indicate which responses were employed in this T/TA:
_X_
Technical Assistance

_X_
Training

_X_
Phone Consultation

__
Referral to another NRC

__
Referral to Other Organization

__
Review of Policy and Materials

__
Publications Provided

__
Secondary Research

_X_
Other  Capacity Building activity development
Site Visit  April 29-May 2, 2008
This site visit was divided into two 2 day sessions.  The first session was held in Kearney, Nebraska for participants from the Western and Central Regions and field learning specialists and the second session was in Omaha for staff from the Southeast, Eastern and Northern regions.  The purpose of this TA was to continue capacity building through the identification and development of regional experts who will provide consultation and/or supervision to staff re: the implementation of the Nebraska Safety Intervention System. (NSIS)  NSIS has been in development with the assistance of NRCCPS for the past 3 years.  Initial roll out in the Western Region has now been underway for 1 year with total roll out now complete. The agenda for each two day session is below.
Nebraska Safety Intervention System: Developing Expert Consultants
Agenda:  April 2008 Technical Assistance
Day 1
Welcome/Introductions








15 m

Statement of Purpose








10 m

Identification of Issues/Challenges with NSIS Implementation




30 m

Recognizing Present and Impending Danger:  An Exercise




75 m

Break










15 m

Honest/Direct Communication with Workers and Families:  Practice



60 m

Lunch










60 m

Case Presentations






              
    
120 m

Supervising to the NSIS: 







         
  60 m 


Information Collection, Analysis and Critical Thinking

Day 2

Case Presentations/Discussion/Supervision and Consultation




5 hrs


 Practice
General Q and A









1 hr

Development of Region Specific Consultation Plans





30 m

There was an average of 24 participants per session and there was maximum participation and engagement in the process.  These staff are enthusiastic and dedicated to making this approach work in Nebraska.  
Next Steps

Staff will return to their regions with enhanced and refined skill in order to offer consultation and TA to others.

Nebraska has 4 on site days remaining for this year and will likely request additional TA for further expert development and planning for model integrity.
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