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CPS Practice Core Curriculum Review Process:
A request was made to the National Resource Center for Child Protective Services (NRCCPS) by the New York City Administration for Children’s Services (ACS) and the New York State Office of Children and Family Services (OCFS) for a review of the new CPS Practice Core Curriculum.​​​​​​​​​​​​​​​​​ A review team was assembled consisting of Theresa Costello of the National Resource Center for Child Protective Services (NRCCPS), Susan Kanak of the National Resource Center for Organizational Improvement (NRCOI), Kathy Simms with NRCCPS and, in collaboration with NRCOI, two volunteer reviewers Lori Herz, Training Specialist for the Rhode Island Child Welfare Institute, and Heather Stowe,  Director of the Maryland Department of Human Resources Child Welfare Training and Organizational Development.  In addition, colleagues of Ms. Herz reviewed portions of the Curriculum and gave feedback.  The review team was given Modules I, II and III and the On the Job Training (OJT) sections of the Curriculum and asked to provide feedback on a series of questions about various aspects of the Curriculum.  The team also reviewed evaluation data from the pilot training of the Curriculum.  The reviewers’ comments about the Curriculum were collected and compiled for this report. 

 The reviewers appreciated the opportunity to review the Curriculum and to offer input. The New York ACS and OCFS staff are to be commended for their laudable efforts to conduct a rigorous internal as well as external review of the CPS Practice Core Curriculum.  

Curriculum Review Summary:

The Curriculum is a thorough and well written document.  A tremendous amount of thought, energy, work and expertise was put into the development of the Curriculum. The extensive work of design team who worked on the Curriculum is evident.  There is a vast amount of information conveyed in the training; making it very comprehensive training for the new child protection specialist.  The Curriculum format is clear and consistent with good transitioning between the Units and each Module.  It is clear that safety is the number one focus of the training.  It is presented early in the Curriculum and is reinforced and repeated throughout. The inclusion of critical thinking early in the training with continual reminders to use critical thinking skills was another strongpoint of the Curriculum. 


It is the consensus of all the reviewers that, while all of the information in the Curriculum is critical for any experienced child protection specialist, it is a very ambitious pre-service Curriculum. It may be challenging for new staff to process and retain such a significant amount of information in such a short amount of time.  The reviewers saw opportunities in the Curriculum to streamline presentations and to move some of the material to such activities as pre-training homework, assigned reading during OJT, on the job coaching and mentoring and mandated advanced training.  
The following will detail the comments of the reviewers in each of the four categories: flow, content, training techniques and OJT.  Ideas from the reviewers for training tips and tools are included as a separate attachment.  

Flow

Strengths:

· Each unit is organized and flows logically one to the next.


· The Curriculum mirrors the job description and it presents the job of the child protection specialist as the learning process it is. 


· Repetition of major themes is used effectively and is helpful in reminding the trainees of the importance of those themes.


· Starting off defining and explaining how to identify safety, child abuse and maltreatment; then wrapping up with the safety interviews and risk assessment information helped to put all the concepts together. 


Issues to Consider:

· In Module I the flow from Unit to Unit is good but there may need to be some reorganization within the Units to create a logical realistic progression. 


· The flow may need to be balanced in some places in the Curriculum to shift the intensity of the topics covered.  Module I Unit B topics, in particular, are challenging to take in and process.  Module I Units C and D topics could be interspersed with Module I Unit B topics to relieve some of the intensity of the content.

· Case examples could be used throughout the training to explore issues such as culture, race and differences, instead of waiting until those topics are introduced.  

· In terms of order, it would be helpful for the Connections training to occur close to the classroom presentation of the forms and discussion of documentation. 
· The content in Module I Unit C offers the greatest opportunity for streamlining and combining information:

· Units C- 3, 4 and 8 could be reduced, combined and perhaps even added to Unit 
C-1.  

· If the above sections are not added to C-1, the lecture portion of the Units could be significantly reduced and the fishbowl activity could be used by the trainer to highlight key learning points.

· Unit C-5 could be added to the Units covering interviewing skills or Units C-5 and 6 could be combined.  

· Unit C-9 could be reworked to include information about change, including factors that lead to resistance.  The examples used already inform a change discussion well.  Expanding this Unit to present strength based change theory, could include a discussion of how to build commitment to change along with a discussion regarding identifying and overcoming resistance.   This would give an opportunity to link resistance to authority within a broader change context.

· If changes were made to Unit C-9, the change discussion in Module II Unit A-1 would be redundant and the information could be cut to a brief refresher in Module II. 

· Unit C has wonderful information but in the interest of time, some of it could be moved to OJT.  For example, “Using Effective Questions”, “Using Reflections”, “Summarizing” and “Staging the Relationship could be modeled and coached in OJT. 
· The domestic violence content in C-2 is critical and important information, but it seems too in-depth for pre-service training.  Perhaps the training on domestic violence could focus less on the etiology of domestic violence and more on the specific activities required of the new child protection specialist, such as practicing the use of the domestic violence screening tool and protocol.
· The sections on culture in Module I Unit A were broad and informative; however, it might have been more effective to weave this information along with other topics in earlier Units. 

· The content in Module I Unit C-1, Promoting Professional Casework Relationships, and Module II, Unit A-4, Understanding Strengths, could both be introduced earlier in the curriculum than in their current order.  The concept of strengths could be introduced in Module I to go along with assessing for protective capacity and mitigating strengths and resources.  


· The concepts in Module I Unit C-2, Core Conditions, could be established earlier in the training, just as is done in critical thinking, to lay the groundwork for the environment in which the investigation is conducted. 

· There seems to be a lot of specific time devoted to interviewing the report source in Module I Unit D-3.  Since the information in this Unit is basically interviewing skill discussion, the report source could be used as an example in other interview sections rather devoting a specific Unit just to the report source. 

· Module I, Unit B has a much shorter time allotted for abuse versus neglect. While the reality is that neglect is more often the issue in the CPS caseload, the difference in emphasis may not get across that abuse and neglect can occur simultaneously and that generally it is not an “abuse or neglect” investigation. 


· The neglect portion of Module I Unit B had greater emphasis on the statutory requirements for neglect categories such as educational neglect.  These presentations could be reduced if statutory references were covered in greater depth in OJT and/or in hand-outs and brief policy references.  


· Module II Unit D-3, Developing Safety Plans that Protect Children, and Unit F, Making the Determination, both seem very full and perhaps the time allotted could be expanded. 
Content
Strengths:
· The inclusion of the Investigative Expectations and Major Themes from the ACS Reviews is an excellent idea and it was instructive to weave them throughout the curriculum.
· There is good explanation of the practice model and standards.
· Several Units were particularly well done:

· Module I Unit A-2 Critical Thinking.
· Module I Unit C-5 Using Effective Questions to Conduct the CPS Response.
· Module II Unit B-I Considering Personal Viewpoint while Understanding and Engaging the Family System.
· Module II Unit B-2 Understanding Child Development.
· Module II Unit B-3 Communicating with Our Primary Clients: Children and Youth.
· Assessments (all types) but particularly Module II Unit B-4 Assessing Parents’ Ability to Meet Their Children’s Needs.
· The skills of engaging, assessing and documenting appear to have adequate time devoted in the Curriculum.  In Module III, it was good to see that the assessment and service plan are divided into sections which allow the worker to do the pieces in succession. 

· The skill of assessment is well introduced and there seems to be a reasonably adequate time for practice and feedback. 

· The focus on safety is clearly and consistently addressed throughout the curriculum. 
Issues to Consider:

· Much of the content is excellent, but it is the consensus of all of the reviewers that the amount of and complexity of information is very intensive for such a short period of time.  Staff may find it very challenging to learn the information and retain it so that it can be applied to their casework. 
· A clear description of the role of the supervisors is a gap in the Curriculum.  Frequent references to the role of the supervisor in each type of casework activity would reinforce the supportive role of the supervisor in all aspects of the new worker’s job responsibilities. 
· It will be important to familiarize the training and field supervisors with the new Curriculum so that they are well equipped to reinforce the material with new staff. 
· Fathers and their role in families could have greater emphasis in the Curriculum by being included in more of the case scenarios. This would be helpful when teaching staff not only to show respect to both parents but to highlight ways of engaging fathers who are reluctant to participant in assessment planning or who are absent.
· Case examples that are gender neutral would help in avoiding stereotypes. 

· Generally the language used in the Curriculum is clear and without social work jargon; but several sections are very technical and used formal and abstract terms.   
· It would be helpful for staff to integrate methods and requirements of case documentation (Connections and other types) throughout the Curriculum. It would offer a good opportunity to model the importance of documentation and how it reflects the information and practice standards.  It might be helpful to add some examples of “good documentation” and review the process of documentation again in OJT.   

· The PowerPoint slides included a significant amount of information, while some were very effective; others contained more detail and density than necessary for an effective visual training tool. 

· One reviewer expressed that there could be a stronger emphasis on safety assessment and safety planning in Module III.  
· Although the content does teach the importance of follow-up interviews and does provide training on how to conduct the interviews, sufficient time must be given to practice skills and provide feedback. For those skills that are critical, time is needed to practice the skills again. 

· The various protocols such as the Safety Assessment Protocol, Child Under One Protocol, the Domestic Violence Screening Tool and Protocol, Drug Assessment Checklist and the IRT Protocol are critical work tasks for the child protection specialist.  It would be helpful to do a practical exercise following the requirements of each of the protocols. It would also be helpful to have the steps of each protocol provided in a field reference tool format.  
· The Curriculum does appear weighted towards theory and lecture. Whenever there is a choice between practice with structured feedback and lecture, the practice opportunity should be taken. 

· There appear to be significant number of lists included in the curriculum, i.e. the 4 Commitments of ACS, the 3 Major Decisions/Responsibilities, the 19 Safety Factors, and the Investigative Expectations etc.  By including the information in lists, it appears to require memorization and the number of lists could be intimidating.   Depending on the importance of the lists, perhaps the lists could be reinforced by posters in the training rooms or laminated cards.  This could also be done for the frequent statutory references. 
· In Module III, a safety intervention plan example provides good detail on different elements of the plan, but it is important to stress when discussing safety plans that services alone are not a safety plan. 
· The outcome of “ensuring the developmental needs of children are met” could use more time devoted to it, earlier placement in the Curriculum and reinforcement throughout the training.  Child development isn’t covered in the Curriculum until Module II, Unit B but there are earlier references to considering the age and development stage of the child. 


Training Techniques
Strengths: 
· There is very good use of job aids, case scenarios and examples throughout the Curriculum.

· The different teaching modalities (lecture, group exercises, handouts, PowerPoints, self assessments, role playing with scripts) are good ways to keep the participants engaged.  

· There are very good handouts provided.  Particularly the “Questions for Assessment of Strengths, Needs and Risk” had some very useful examples for new workers.  

· There are numerous opportunities for role playing that offer great ways to practice skills.  It was also effective to use a coach in the role plays. 
· The Making the Point slides are very clear and help to reinforce and keep the focus on the topic. 
· The case studies seem well written and reinforce the intended learning.
Issues to Consider:

· The trainer demonstrations in the Curriculum are good teaching methods and could be utilized more whether trainers or actors (live or videotaped) demonstrate the skills, ask the suggested questions etc. 

· It would be helpful to have a visual tool/chart posted in the classroom diagramming the CPS Response/case process steps and timeline.  
· It would be helpful to include in the Trainer’s Keys/Tips some type of guide on the amount of time to spend on each section of the Unit. The Trainer’s Keys would be helpful in all of the activities and case studies. 

· Several reviewers expressed concern about the first activity in Module I; that perhaps it was too threatening or stimulating for a first exercise. 
· Some of the examples for engaging parents could be a bit more grounded e.g. an example of asking a parent if he or she connects with nature might be a bit abstract for the parent. 

· Module II Unit B-3 Communicating with Our Primary Clients is a good example of the activity, then discussion (versus lecture first) model.  This Unit could also provide trainees with an opportunity to practice interviewing a teen, not just put together the questions to ask. 
· Module II Unit D-2 Engaging Families is a nicely done Unit with lots of trainee engagement and activity but the upfront lecture could be significantly reduced and replaced by debriefing or a wrap-up.

· One reviewer noted that the case example of “Melissa” might be confusing for staff since there are a number of safety factors and concerns identified in the example but the case example is closed. 

On the Job Training 

Strengths:

· The OJT manual is very comprehensive.

· The activities seem very appropriate and in the correct order. 

· The OJT Skills Practice activities and Skill Progress Self Assessment forms are very helpful. 

· The organizational structure of the training units and the multiple levels of evaluation, including self assessment, are excellent. 

Issues to Consider:
· There did not appear to be a relationship between the Curriculum and the OJT training material.  OJT is not mentioned or prepped for or debriefed during the classroom training. 
· Using the same terms, handouts and materials during OJT as in the Curriculum will consistently reinforce the content.  It appeared that current forms are linked to a previous version of the training.
· Some of the scenarios that are currently in the classroom instruction could be added to OJT as supervision exercises. 
· The important skills and abilities to develop in OJT are engaging, assessing, learning how to ask questions and the use and value of supervision. 

Training Tips and Tools

The following details suggestions from the reviewers about training tips and tools that might assist in enhancing the Curriculum.  
1. One activity that might be effective is the “Draw this Family Exercise. The exercise could be used in place of the newsprint activity.  This new activity requires staff to read a vignette and then create a visual of the family (some draw pictures other eco-maps – no right or wrong).  From this visual, the trainer and the trainees are able to see/assess their lens for viewing a family’s strengths, needs, risk/safety and whether culture/ethnicity are included. It is a great learning opportunity and staff can later return to the picture to add or change the picture.  This exercise really helps to link investigation with engaging families – this addition would flow nicely out of the “Ask” on P. 631.
2. On Page 103, in a PowerPoint slides, a strengths perspective is addressed.  Here are some types of strengths that Rhode Island uses:

· inherent client strength, resources and coping abilities

· capable of change

· partners and active members in the change

· social worker is not the problem solver-CLIENT IS

· Generalist SW’s role is to help clients….” Recognize, strengthen and marshal their inherent strengths and abilities (Weick, Rapp, Sullivan, & Kisthardt, 1989)

· Client is the expert 

· Has knowledge and ability to create the planned change

· Empowering clients   

· Establishing collaborative helping relationships

·  New perspective that (looks at life with a different lens)
· Searches for possibilities-OPTIONS

· Explores the present and future  NOT JUST THE PAST

· What do clients want-goals dreams hopes

· What do they need

· How do they see their situation

· What are their values 

· How have they managed to survive so far (how did you do it?)

· Identifies resiliency
3. Rhode Island also promotes these Principles of Strength-based Practices:

· Every individual, family, group, and community has strengths.
· Trauma, abuse, illness and struggle may be injurious but may also be sources of challenge and opportunity.
· Assume that you do not know the upper limits of the capacity `to grow and change, and take individual group and community aspirations seriously.
·  We best serve clients by collaborating with them.
· Every environment is full of resources.

4. In addition to the Skill Progress Self Assessment forms, it would be helpful to provide the worker with detailed worksheets with specific instructions that will allow the worker to note questions etc. For example, when s/he observes in court or shadows, what specifically she s/he be looking for/learning? 

5. It is a good technique to put case assessment of risk and safety at the end, as a “putting it all together” wrap-up case exercise.  It might be effective to add a practice application as each step is taught.  For example, the safety assessment at first contact – completing that based on the kind and amount of information that is available at that stage of the case.  Then, safety at 5/7 days, completing that based on the kind and amount of information that is available at that stage of the case, etc.  This could be effectively reinforced with the case process flow chart visual.

6. The use of the term “managing safety” is effective there is some material that addresses safety management beyond the investigation.  The case examples, especially Valdez, could be enhanced to “show” this beyond the investigation.  For example, a Family Team Conference could be used as a “method” which would engage the family in safety decision making and safety management.
7. Using actors for live role plays or for videotaped segments would give the trainers greater opportunities to prepare and coach the trainees during the presentations. 
