CWCI Action Plan
1. Refer to Court Involvement Section of North Carolina’s PIP. 


http://www.ncdhhs.gov/dss/stats/cw.htm 
2. Increase access to Family Preservation and Reunification

a. Analyze regional structure of Family Preservation and Reunification throughout the state with all providers participating in the discussion

b. Develop Plan

c. Implement Plan

3. Create Regional Community Child Protection Team Structure

a. Continue to refine process

b. Provide training/technical assistance

c. Increase membership/participation through strategic inclusion

4. Identify Resources for use of Facilitators to Increase Numbers of Child and Family Teams

a. Analyze data regarding service needs

b. Develop Plan

c. Implement Plan 

