NATIONAL RESOURCE CENTER FOR CHILD PROTECTIVE SERVICES

Technical Assistance Report

[image: image1.png]NRC
CPS




Prepared for Oklahoma Department of Human Services
By Anna Stone, NRCCPS

On-site date:  August 8, 2008
Report date:  August 12, 2008

Please indicate which responses were employed in this T/TA:

_X_
Technical Assistance

__
Training

__
Phone Consultation

__
Referral to another NRC

__
Referral to Other Organization

__
Review of Policy and Materials

__
Publications Provided

__
Secondary Research

__
Other

Situation and Technical Assistance Request

Oklahoma has requested assistance in reviewing and revamping their safety assessment tool and process.  This is being approached as part of their Program Improvement Plan and done in conjunction with the development of a practice model for the state.  
Site Visit  

This visit was the second with a work group to review safety tools.  At the April meeting tools from several states were reviewed and a decision was made to essentially revamp Oklahoma’s current safety assessment form.  The original work group was enhanced to include more front line workers and supervisors for the August 8th meeting.  

The meeting began with a discussion of the safety assessment’s fit with the practice model.  The group adopted an approach to safety that included consideration of present danger and impending danger, rather than risk.  There was a good deal of discussion about the importance of training and on-going support to help staff, in particular newer workers, understand the decision making process connected with evaluating safety.  A list was generated of initial ideas about what support for staff might entail.   The importance of good supervision was also emphasized.  

Information from the office involved in the Breakthrough Series was shared as they have been piloting a revised form with families.  That process involves sharing the safety assessment tool with the family. Ultimately the work group felt the best fit would be a compilation of the pilot tool and a form used in North Carolina.  A sub-group was formed to work on the phrasing of the actual safety assessment tool.  This information will be shared with the larger group.
Next Steps  
Oklahoma is preparing to roll out their practice model and feel it is important to have the safety assessment tool completed for that roll out.  The next meeting with Lorrie Lutz, consultant for the practice model will be held in mid-September and they hope to have a relatively firm draft of the safety assessment tool completed by that time.  The sub-group will prepare a draft to be shared with the larger work group.  A conference call will be convened to provide the opportunity for feedback from the entire work group prior to the practice model meeting.

In addition to the tool, the safety assessment work group will make recommendations regarding the skills, training and support needed to help staff with interviewing and decision making.  While safety will be part of the practice model activities it is noted that additional training and quality assurance may be needed to assure safety decisions are made appropriately.  

The safety assessment work group will plan to meet in person to discuss the safety plan process.  No date has been set at present.  
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