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Please indicate which responses were employed in this T/TA:
_X_
Technical Assistance

__
Training

_X_
Phone Consultation

__
Referral to another NRC

__
Referral to Other Organization

_X_
Review of Policy and Materials

__
Publications Provided

__
Secondary Research

__
Other

Situation and Technical Assistance Request:

In 1995, DPW implemented the Pennsylvania Risk Assessment Model.  The Risk Assessment Task Force, in consultation with the Child Welfare League of America reviewed the current risk assessment tool and made recommendations for revision to the existing model.  In addition, OCYF worked with Action for Child Protection during the previous federal fiscal year to develop a revised safety assessment protocol.  OCYF is requesting the continued assistance of Action for Child Protection to assist in statewide implementation of this revised safety assessment model.  In addition, PA requested TA on development and implementation of a tool to guide decision making/assessment about safety in placement. Technical assistance is being requested to review and provide recommendations related to the proposed revisions of the risk assessment model.
 As a state-supervised, county-administered child welfare system, DPW and local agencies need to work together to ensure improved outcomes for children and families.  DPW, as the leader in establishing policy and procedures must provide appropriate oversight and technical assistance in partnership with county and private agencies.  Ensuring that policies and procedures are consistent with best practice and effectively implemented is critical to providing an environment of continuous quality improvement
Prior to the on- site meeting, a review of current safety assessment practices as well as a review of current policies related to institutional/residential placement was completed.  During the site visit leaders from DPW Policy, Training and CWTP representatives were present to discuss and plan the following activities:
1) Statewide roll out of the Pennsylvania Safety Assessment and Safety Plan, to begin with a phase in of 5 additional counties. (Philadelphia has already begun the roll out).

2)  Discussion of assessing safety in residential environments

3)  Discussion of methods and approaches to assessing safety in foster and kinship care placements using the Confirming Safe Environments (CSE) protocols and tools. 
Next Steps

In the meeting we agreed to accomplish the following:

1) PA will begin rollout of the Safety Assessment and Plan in 5 counties. 

2)  NRCCPS will develop a draft set of interview questions for staff to use uniformly with children and youth in residential placements to assess their safety from an individualized perspective by June 1 2008.

3)  NRCCPS will review the five summary ratings for Confirming Safe Environments and provide information to DPW re:  possible changes to those anchors by May 23, 2008.

4)  DPW will revise their placement tool to be more consistent with the CSE format, to improve clarity/understanding for users.
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