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Dates of onsite technical assistance summarized in this report:
January 15, 2008
Situation and Technical Assistance Request
Puerto Rico’s Administration for Children and Families (ADFAN) requested technical assistance from the National Resource Center for Child Protective Services (NRCCPS) to continue to help with the fidelity of its implementation of safety standards.  Implementation began during the past fiscal year and is intended to continue throughout the island this fiscal year. Selected ADFAN managers form an advisory group to oversee and carry out the tasks of ensuring sufficient systemic support for implementation.  Technical assistance is requested to help the advisory group create strategies for implementation fidelity.
Technical Assistance Provided 
On January 15, 2008 Terry Roe Lund from NRCCPS met with the advisory group that develops and oversees the implementation of the Department’s practice standards for safety decision-making.  The purpose of the meeting was to plan the technical assistance approach and focus to assist the group in the coming fiscal year.

The year that lies ahead looks to be filled with complex and substantial plans that must be carried out by the advisory group.  Both the practice standards for safety decision making and ADFAN’s Homebuilders program must be implemented island-wide by the end of the year.  
The decision reached by the administrator late last year to hire a dedicated supervisory position for the implementation effort, supported by two staff and a secretary is slowing going forward.  Until then, and likely for some time to follow, the bulk of the coordination duties fall to members of the advisory group, who all have other job responsibilities.

The region that has received training and is currently implementing practice standards needs support and direction to attain implementation fidelity.  Recent measurement of their progress, carried out by the Quality Assurance workgroup of the advisory group shows that line staff and supervisors are not meeting the anticipated benchmarks.

Through the efforts of the workgroups, such as Supervision and Staff Development, many events have taken place to give particularly supervisors more help and support.  Two managers from the Bayamon region who have quickly gained expertise in the practice standards are helping with this effort.  

Due to other issues, most significantly staff and managerial turnover, the PES unit (the investigation staff) are struggling and have been less involved than in the beginning of the implementation effort.  As of September 15 of last year, PES staff no longer keep cases long enough to carry out all the safety decision making requirements.  Cases instead are passed quickly to local offices for the continuation of the investigation/safety assessment.

· A significant problem is that training for new staff on the practice standards has not been available.  A training plan that is specific for PES must be developed to keep up with turnover and keep pace with the September 15 change in their responsibilities.
The remaining discussion involved identifying the most pressing issues around which technical assistance would focus.  These are:

· Implementation of practice standards for safety decision making throughout the island

· PES needs to become re-involved

· Bayamon will need support for quite some time

· Concurrently, new strategies need to be developed and old and effective strategies used for supporting Bayamon need to be replicated in order to support new regions

· The Hotline needs reform/strengthening with a longer term goal of developing an alternative response system. 
Next Steps
The next on-site visit will occur on February 5 and February 6, 2008.  Between this visit and the next, more case record review of Bayamon will occur to measure progress.  Findings will be discussed at the next site visit, along with the actions taken by workgroups to support the region. In addition, an overview of alternative or differential response will be provided to the advisory group.  The purpose of the overview will be to provide enough information for the group to gauge the level of effort needed, and the necessary “right fit at the right time” for undertaking this type of endeavor.
3

