South Dakota Department of Social Services

And the 

National Resource Center for Child Protective Services

South Dakota Comprehensive Assessment Safety Intervention Process:

Implementation Leadership Team Meeting

June 24, 2008
Meeting Purpose:

To formally reconvene the Implementation Leadership Team to: 1)  establish the team purposes and governing objectives for advancing implementation of the SD Comprehensive Assessment and Safety Intervention Process, 2) discuss status of implementation efforts, and 3) begin efforts toward forming a strategy plan for the second phase of implementation:  Institutionalization.


Meeting Objective(s):

1. Reconvene the Implementation Leadership Team and define purpose and role for supporting implementation;

2. Review Phase I Initial Implementation activities;

3. Consider baseline for current practice and decision-making across the Comprehensive Assessment Safety Intervention Process in comparison to fidelity criteria for implementation effectiveness;

4. Determine the outcome(s) and objectives for Phase II Implementation:  Institutionalization 

5. Discuss need for Implementation Progress Evaluation/ Needs Assessment:  Scope; activities; timeline; Development of Strategic Plan

6. Consider other potential implementation activities to support Phase II Implementation:  Needs Assessment; Development of a Strategic Plan; 

7. Identify inputs to support implementation efforts; and

8. Identify next steps; assignments; and timeframes.

Meeting adjourned-

South Dakota Comprehensive Assessment Safety Intervention Process:  


Involves the integration of five assessments: the Intake Assessment; Initial Family Assessment and Safety Evaluation; Protective Capacity Assessment; and Protective Capacity Case Plan Evaluation.


Includes the use of three plans:  Protective Plan; Safety Plan and Case Plan


Implementation Fidelity:   


The extent to which “core intervention components” and approach of South Dakota’s Comprehensive Assessment Safety Intervention Process are successfully implemented as designed and as intended.











