NATIONAL RESOURCE CENTER FOR CHILD PROTECTIVE SERVICES

Technical Assistance Report

[image: image1.png]NRC
CPS




Prepared for 
South Dakota Department of Social Services 

August 29, 2008
Please indicate which responses were employed in this T/TA:

__X_    Technical Assistance

____    Training 
__​__    Phone Consultation

____     Referral to another NRC

____     Referral to Other Organization
__X_     Review of Policy and Materials

____     Publications Provided
____     Secondary Research
____     Other/Group Facilitation 

Situation and Technical Assistance Request
South Dakota Department of Social Services requested technical assistance from NRCCPS to provide consultation in planning for the next phase of implementation of the State’s Intervention model.

South Dakota’s intervention model represents a systematic continuum of assessment and intervention decision-making from receipt of a referral to case closure.  The Comprehensive Assessment Process (CAP) or what has sometimes been referred to as the Integrated Safety Intervention process, is designed to apply consistent intervention standards, practice concepts, and decision-making criteria.  CAP emphasizes thorough, focused and efficient information collection as the essential basis for effective intervention with families.  The model employs a family centered approach.  It reinforces the fundamental practice principle that change based service delivery is more effective when caregivers are engaged and involved.  The “best practice” standards advanced in CAP seeks rigorous and proficient casework and decision-making while reinforcing worker diligence in processing cases in a timely manner.

SD CAP involves three CPS functions:

· Intake; 
· Initial Family Assessment; and 
· Ongoing CPS.

SD CAP includes four assessments: 

· Intake assessment; 
· Initial Family Assessment and Safety Evaluation; 
· Protective Capacity Assessment; and 
· Protective Capacity Case Plan Evaluation.

CAP uses three intervention plans:  

· Immediate Protective Plan; 
· Safety Plan; and 
· Case Plan.
Technical Assistance Provided 
An initial site visit occurred on June 24, 2008.  An agenda for that meeting is included with this site report.  Participating in the meeting were State office personnel and region and county managers and supervisors who are members of the SD CAP Implementation Team.  NRCCPS consultant, Todd Holder, facilitated the meeting.  The NRC technical assistance work plan meeting resulted in the decision to conduct a case review of the Protective Capacity Assessment and the Protective Capacity Case Plan Evaluation.  The purpose for the case review was to assess and analyze the status of PCA and PC Case Plan Evaluation practice and decision-making based on implementation fidelity criteria, intervention policies and best practice standards.  
The CAP Implementation Progress Evaluation (case review) was conducted onsite on August 20-22, 2008.  The case review involved the use of a standardized SPSS review instrument.  The variables used in the Case Record Review Instrument were based on IFA; PCA and PC Case Plan Evaluation policy; safety intervention policy; best practice standards; and CAP implementation fidelity criteria.  A total of 94 cases were reviewed involving families were the IFA determined that children were unsafe and the case was opened to Ongoing CPS.  All 94 cases reviewed in this category required that a PCA be completed and a case plan developed.  The majority of the cases selected for the review were opened into Ongoing CPS for a length of time requiring the completion of a PC Case Plan Evaluation. 

The results of the case review are intended to be used by South Dakota’s Implementation Leadership Team to inform the development of a continued implementation plan.  Phase II: Performance Implementation will concentrate on advancing supervision and caseworker practice and decision making associated with the State’s intervention model. 
Next Steps
This completed the NRCCPS TA for FY 08.  South Dakota will be requesting additional technical assistance and consultation in FY 09 to consider how to use the results of the case review to continue advancing the implementation of CAP as well as responding to the findings of the CFSR completed in May 2008.
