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By Mary Jo Pankoke, NRCCPS, October 2008

On-site dates:  October 24 & 25, 2007; September 3 & 4, 2008
Please indicate which responses were employed in this T/TA:

_X__    Technical Assistance

_X__    Training 
__X__    Phone Consultation

____     Referral to another NRC

____     Referral to Other Organization
__X_     Review of Policy and Materials

____     Publications Provided
____     Secondary Research
__X_     Other/Group Facilitation 

Situation and Technical Assistance Request
South Carolina Department of Social Services requested technical assistance to revise their safety assessment and case planning tools to incorporate current state-of-the-art policy and practice and to support successful implementation.

Technical Assistance Provided
Technical assistance was provided jointly with the National Resource Center for Family Centered Practice.  A training of trainers’ session was conducted on October 24 & 25, 2007, with key administrators and staff from the Quality Improvement and Training Units.  The training covered best practice in safety intervention and family centered practice in addition to changes to the safety assessment and planning tools; risk assessment tool; and family assessment and planning tools.  

Off-site technical assistance included a review of policy and development of a quality assurance tool to monitor implementation of the new tools.  

Implementation of the new tools began in July 2008.  Meetings with field staff were conducted on September 3 & 4, 2008, to see how implementation was going, to respond to questions, and to identify further training and technical assistance that might be needed

.  
Next Steps
Additional meetings will be held with field staff to support implementation.  A sample of records will be reviewed from each district and feedback provided to staff.  Monthly phone conferences will be held with supervisors during which cases will be reviewed and opportunity given for supervisors to ask questions.  
