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Please indicate which responses were employed in this T/TA:

_X_
Technical Assistance

__
Training

_X_
Phone Consultation

_X_
Referral to another NRC

__
Referral to Other Organization

__
Review of Policy and Materials

__
Publications Provided

__
Secondary Research

__
Other

Situation and Technical Assistance Request

Mississippi has requested assistance from NRCCPS in working with a workgroup to formulate staff development focused on staff’s ability to testify successfully in court.  TA would also be available for the train the trainer session.  
In addition, DHS wanted to explore a mentoring program for Regional Directors.  This approach had been used the year before for one new Regional Director.  DHS wanted to consider using this process with selected Regional Directors who were also relatively new to that position.  

Summary
The work group for training has put together a curriculum that includes lecture, activities and video scenarios.  The state’s CIP coordinator was very involved in the curriculum development and offered CIP training funds to assist with development of the video segments.  

A web-based survey was done of agency staff and court personnel to understand perceptions regarding staff expertise in court.  NRCDT contributed to the development of the survey.  This tool helped inform the curriculum development and will be used after the training is delivered to measure change.   
A train the trainer session is scheduled for September 15 & 16, 2008 where regional trainers and regional directors will be trained to deliver the curriculum.  Training will start in the regions prior to the end of September.  All sessions should be complete prior to the end of November.
A meeting was held with all of the Regional Directors to explore the concept of a mentoring program.  It quickly surfaced that some of the RDs did not feel this would be useful to them.  Everyone was concerned about the time it would take.  
There was a great deal of discussion about who might best serve as mentor.  Some discussion was given to using persons with a business or corporate background as mentors.  Child welfare background might be good but not necessarily the most important issue in choosing a mentor.  Ultimately DHS requested that mentoring be done directly by NRCCPS.  The national perspective and experience in child welfare were identified as important aspects for useful mentoring. 
The mentoring program involved individual meetings to support Tonya Rogillio, Cindy Rinot and Kay Altese.  Most discussions centered on personnel issues, how to reinforce positive behavior and hold individuals accountable.  Issues regarding the loss of PRN staff and the need to continue to improve outcomes for children and families were discussed as well.  Time management skills and use of data to support outcomes were also considered.  

All three directors have a large number of supervisors for whom each is responsible.  Staff in some county offices is still inadequate and this presents serious stress for the directors.  Problem solving continues around this issue.  
Next Steps

The Court Testimony training preparation will be accomplished in September 2008 and the entire training will be delivered to staff by the end of November 2008.  The work group had originally identified a need for training that would be presented to court personnel and agency staff.  Development of this training was placed on hold until the courts could complete development of some policy for the bench.  Whether TA is needed for future training will need to be reevaluated for FFY 2009. 

Due to scheduling issues on my part as well as the directors, mentoring meetings did not occur as regularly as had been planned.  We were unable to define a work plan that identified outcome measures.  I believe this could still be accomplished but will need to be considered for FFY 2009.  
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