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Please indicate which responses were employed in this T/TA:

__X_    Technical Assistance

____    Training 
__​__    Phone Consultation

____     Referral to another NRC

____     Referral to Other Organization
__  _     Review of Policy and Materials

____     Publications Provided
____     Secondary Research
____     Other/Group Facilitation 

Situation and Technical Assistance Request
Wisconsin DHFS Bureau of Program and Policies requested technical assistance and consultation related to evaluating the effectiveness of the Protective Capacity Family Assessment pilot experience as well as the influence on case planning practice and decision making.  Technical assistance will concentrate on advancing the implementation efforts that are occurring in the Bureau of Milwaukee Child Welfare.

The request represents a continuation of efforts initiated in FFY 07 to pilot the implementation of the Protective Capacity Family Assessment.  Wisconsin seeks to build and/or further enhance internal capacity among system wide inputs in BMCW to support the implementation of the Protective Capacity Family Assessment and Case Planning process.
Technical Assistance Provided 
An initial site visit occurred on December 13, 2007.  
Meeting Purpose:

To formulate an integrated plan of action for advancing implementation of the BMCW Comprehensive Assessment Process (CAP) and assuring fidelity of the intervention approaches (IA; PCFA and CPE). 

Meeting Objective:

Review status of implementing the CAP

Meeting Agenda Items:

· Summary of previous and current implementation efforts;

· Summary of general review findings and recommendations;

· Consider implications of review findings, recommendations and/or actions steps (BMCW “safety plan”) with respect to CAP implementation; 

· Discuss current challenges and/or barriers influencing the fidelity of IA and PCFA; and

· Highlight what is working, under what conditions and why.

Meeting Objective:

Brainstorm and identify process, practice and outcome indicators.

Meeting Agenda Items:

· What does implementation effectiveness look like?

· Identify change related to case process and practice

· Identify results for implementing CAP (Integration of IA and PCFA)

Meeting Objective:

Create strategy for supporting CAP implementation

Meeting Agenda Items:

· Identify intermediate goals for implementing and institutionalizing CAP

· Identify strategies for influencing implementation

· Identify activities and timeframes 

· Consider how current and future strategies- steps and activities relate

Meeting Objective:

Identify revisions to the BMCW Initial Assessment training curriculum (as indicated)

Meeting Agenda Items:

· Determine specific areas of need and emphasis

· Determine content adjustments and/or additions

· Determine scope of training

· Discuss preparation for training and competency building; and 

· Identify scheduling time frames

Next Steps
The next site visit is scheduled for January 2008.

