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Please indicate which responses were employed in this T/TA:

__X_    Technical Assistance

____    Training 
__​__    Phone Consultation

____     Referral to another NRC

____     Referral to Other Organization
__  _     Review of Policy and Materials

____     Publications Provided
____     Secondary Research
____     Other/Group Facilitation 

Situation and Technical Assistance Request
Wisconsin DHFS Bureau of Program and Policies requested technical assistance and consultation related to evaluating the effectiveness of the Protective Capacity Family Assessment pilot experience as well as the influence on case planning practice and decision making.  Technical assistance will concentrate on advancing the implementation efforts that are occurring in the Bureau of Milwaukee Child Welfare.

The request represents a continuation of efforts initiated in FFY 07 to pilot the implementation of the Protective Capacity Family Assessment.  Wisconsin seeks to build and/or further enhance internal capacity among system wide inputs in BMCW to support the implementation of the Protective Capacity Family Assessment and Case Planning process.
Technical Assistance Provided 
The BMCW CAP Implementation Progress Evaluation (case review and focus groups) was conducted onsite on March 4-6, 2008.  The case review involved the use of a standardized SPSS review instrument.  The variables used in the Case Record Review Instrument were based on Initial Assessment and Safety Intervention Standards and the Protective Capacity Family Assessment implementation fidelity criteria.  

Cases selected for the review included cases that were opened at the conclusion of the Initial Assessment into either Ongoing CPS or Safety Services.  Cases from all three service regions were selected for the review.  In addition to the case review, the CAP Implementation Progress Evaluation also involved a review of 30 cases screened in by Access and 30 cases screened out; an analysis of Initial Assessment practice and decision-making; and focus groups with supervisors and staff from Ongoing and Safety Services.

The results of the CAP Implementation Progress Evaluation are intended to be used by the BMCW CAP Implementation Leadership Team to inform the development of a continued implementation plan.  
Next Steps

This completed the onsite NRCCPS TA for FY 08 for Wisconsin.

