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Technical Assistance Logic Model


Wisconsin


Goal(s):  Well-Being 1:  Families have enhanced capacity to provide for their children’s needs.


Safety Outcome 1:  Children are, first and foremost, protected from abuse and neglect


Safety Outcome 2:  Children are safely maintained in their homes whenever possible and appropriate








Inputs





Activities





Quality of Activity





TA Deliverables





Anticipated Outcomes








ACF Regional Office


State office BPP oversight and guidance 


BMCW Leadership


BMCW CAP Special Forces Implementation Team


NRCCPS- Todd Holder


State Quality Service Review


State Safety Intervention Standards


PCFA Instructional Guidelines and Protocol


BMCW Ongoing / Safety Services Supervisors and Staff.








TA Meetings:


Work plan and discussion regarding status of implementation;


Convene and establish the CAP Implementation Leadership Team;


Prepare for second phase CAP implementation: Performance and discuss the Implementation Progress Evaluation


Conceptualize the design of the Implementation Progress Evaluation;


Develop a standards case review instrument;


Select random case sample;


Review cases


Conduct focus groups with Supervisors and staff


Enter and analysis case review data; and 


Prepare case study findings.




















Client satisfaction with NRCCPS technical assistance will be evaluated based on the following areas:





Timeliness of service





Flexibility of TA 





TA is specifically tailored to the uniqueness of the State





The consultant providing the TA is qualified and well prepared. 








Protective Capacity Family Assessment Implementation Progress Evaluation.











That the BMCW Comprehensive Assessment Process (CAP) is being implemented with fidelity as designed.





The implementation of the BMCW CAP assures that practice and decision-making is highly consistent and is resulting in positive outcomes for children, caregivers and families.








