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On October 20, 2008, I met with Cheryl Worell, Johnny Jones, and Cindy Flynn from the University of South Carolina’s School of Social Work.  We discussed the history of South Carolina’s Citizen Review Panels and the struggles they have had recently.  We strategized about how to most successfully conduct the meeting with them the next day.
On October 21, 2008, I met with South Carolina’s three Citizen Review Panels.  We discussed:

· History of CAPTA and Citizen Review Panels

· Federal requirements for CRPs and state agencies

· Strategies for collaboration and accountability

· Examples of CRP successes nationally

· Recruitment strategies

· Budgeting and other financial issues

The Panels also spent some time developing a strategic plan for the coming year.  One of the Panels, the “Low Country,” had no members present, so we spent time developing a recruitment plan for this Panel.  
We also discussed the development of a memorandum of agreement and by-laws.  There was commitment from the Deputy Director of the state agency to follow up on these items, and timelines were listed.

I will remain in contact with this group and provide follow up as needed.

