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ALASKA LOGIC MODEL FOR TECHNICAL ASSISTANCE





Purpose: Children are, first and foremost, protected from abuse and neglect


and


Children are safety maintained in their homes whenever possible and appropriate. 








Inputs





Activities





Quality of Activity





Intermediate Outcomes





Final Outcomes





 


ACF Federal Regional Office 





Alaska OCS Management 





OCS Field Office management 





Tribal Partners 





NRCCPS – Terry Roe Lund 





Safety Intervention Model 





Framework for Systemic Supports of Intervention Model 














 


Regular TA mtgs with:





Implementation Team/OCS selected managerial/tribal participants;





OCS selected statewide supervisors and tribal partners;





Purpose of meetings: to build internal expertise/mastery of competencies; develop workplans to apply, support competencies








Client satisfaction with 


NRCCPS technical 


assistance will be 


evaluated based on the 


following areas: 





Timeliness of 


service 





Flexibility of TA 





TA is specifically 


tailored to the 


uniqueness of the 


State 





The consultant 


providing the TA is 


qualified and well 


prepared. 








.  


Greater internal ownership of safety decision making practice standards





Enhanced relationships with Tribal Partners around common goals: a fair and regulated practice of CPS decision making





Greater ability to diagnose when and why implementation efforts are faltering





Increased attempts (trial and error)  at responsiveness that is timely and effective to systemic issues that fail to support practice standards








Regulation of CPS practice, including:





Understanding how policy, supervision, documentation, quality assurance (of implementation efforts), staff development and Leadership must provide concurrent and congruent support for the practice standards;





Applying that understanding in a timely, planned and effective systemic response when practice is not regulated;





Use of the framework to provide a vehicle for an authentic partnership with Tribes around a common priority. 








