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Alabama Logic Model


Purpose: To implement Supervisors as Safety Decision Makers and to develop improved intake policies
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Curriculum


Office of CPS


State consultants


CPS supervisors


Staff development personnel


Policy staff


ACTION for Child Protection


PLT 








Review and analysis


Planning for implementa-tion


Seeking input from consumers


Possible pilot try out of curr.


Evaluating resources and demand


Reviewing current policy


Input from PLT


Writing policy





Meets expectations for learning program


Satisfaction with products


Thorough reviews 


Consumer satisfaction


Effective use of experience in CAP pilots


Efficient use of time and delivery of services and products





Implementation plan for supervisor learning program


Implementation of supervisor learning program


Revised improved intake policy





Enhanced supervisor decision making competence


Improved safety intervention


Improved safety decision making


Increase in safety decision making instate experts 


Improved intake decision making


Improved client selection for CPS and prevention programs








