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Please indicate which responses were employed in this T/TA:

_x___   Technical Assistance

____    Training 
__​__    Phone Consultation

____     Referral to another NRC

____     Referral to Other Organization
____     Review of Policy and Materials

____     Publications Provided
____     Secondary Research
____     Other/Group Facilitation 

Situation and Technical Assistance Request:
AL DHR is moving toward approval of their PIP. An area of focus is improvement of CPS supervision. DHR is receiving TA from other resource centers concerned with various aspects of supervision. They intend to roll into the process implementation of the learning program Supervisors as Safety Decision Makers.  

Additionally, DHR is concerned with the nature and quality of its Prevention Services Program. This is a service alternative to CPS concerned with risk of maltreatment and stressful family situations. 

Technical Assistance Provided: 

On site TA was conducted in Montgomery, AL, May 19 and 20, 2009. 

A review was completed of the learning program Supervisors as Safety Decision Makers. This is a comprehensive individual learning program that was developed under a multi-state project that included South Dakota, Louisiana and Wisconsin. The purpose of this TA, beyond the overview, was to consider implementation approaches. 

The TA also included discussions about the Prevention Services Program. Concerns about service populations; risk of maltreatment; criteria for intake; practice and decision making; and program design were considered. It was agreed that NRC would develop a work plan to provide direction to evaluating and considering options for program improvement. 

Next Steps:
1. Follow up with DHR regarding the learning program subsequent to presentations to other states.

2. Develop a work plan that describes a process that will produce an evaluation of the options for strengthening the Prevention Services Program.
3. Plan a summer on site TA meeting to continue evaluation of options for the Prevention Services Program.


