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Purpose:	To build upon the existing child welfare system to improve interventions for children and families.





Inputs





Activities








Intermediate Outcomes





Final Outcomes





Existing policy





Existing statute





Any existing data





Meeting of NRC’s and American Samoa staff











Policy drafting, review and editing





Input on data needs/design





Input on human resources and hiring procedures/ criteria





Curriculum design





Training





Safety of placements criteria 





Establish criteria for case closure








Policy formalized and written





Decision making tools are created, reviewed, tested and revised





Training curriculum developed





Data management tools developed 





Hiring criteria are established with Human Resources














Consistent practice by all staff





Consistent decision making for families





Formalized policy in place





Data system in place to collect and report needed data on children and families





Staff trained and certified and ongoing training capacity is established











