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Prepared for Department of Human and Social Services, Social Services Division, Child Welfare and Family Advocacy Branch

By Lynda Arnold, NRCCWDT, and Anna Stone, NRCCPS

Meeting in Honolulu, HA May 4 – 7, 2009
Report date May 15, 2009
Please indicate which responses were employed in this T/TA:

X__
Technical Assistance

__
Training

__
Phone Consultation

__
Referral to another NRC

__
Referral to Other Organization

__
Review of Policy and Materials

__
Publications Provided

__
Secondary Research

__
Other

Situation and Technical Assistance Request  
The Child Welfare and Family Advocacy Branch (CWFAB) has been working to improve and formalize child welfare policy and practice and accountability.  The National Resource Center for Child Welfare Data and Technology (NRCCW-DT) and National Resource Center for Child Protective Services (NRCCPS) made an on-site visit in February 2009 to assist with adaptation of the Re-Connect Families System and initial exploration toward a department wide data base system.  This coordinated with work toward the development of changes in practice approach to ensure thorough assessments. A practice handbook is being developed to support that approach.  Work continued on both elements since the February meeting and a follow up meeting was set for May 2009 to continue this effort.
Site Visit
During this meeting a webinar was conducted with participants at the meeting, in American Samoa, and others from NRCCW-DT in Washington DC to review changes that had been made in the Re-Connect Families system, now known as the Tautua system for American Samoa.  (This means service in Samoan) Updates were demonstrated and applications for the data were discussed in light of current practice and anticipated practice changes.  Instructions were reviewed and new revisions suggested.
A review of the current draft of the Practice Handbook and a discussion of corresponding policy changes also occurred.  Many current policies were examined and changes were detailed.  Forms presently used were reviewed in light of changes in practice and the ability to track data through the Tautua System.  The need for additional data collection was identified and new forms proposed for later work.  Data collection was also discussed in terms of its use as a management and supervision tool.  Which elements were most important and the uses for each were included.  
Finally the discussion included future plans for training, support and quality assurance for both the data management system and practice changes.   This will be a long term effort for both and the subject of work in the next few months.   
Next Steps

Data Management Systems

NRCCW-DT will work with CWFA to continue to refine the Tautua System:

· Identified revisions will be explored including attempts to capture some basic data regarding investigations.  

· Instructions will be revised
· NRCCW-DT will provide consultation to migrate the Tautua System to a local server for American Samoa

· As the Practice Handbook is finalized the data base will be compared to the practice for coordination.
· Training options will be explored with the possibility of using technology available either through the Community College or the local hospital

· Current reports will be compared with desired information and information available through the Tautua System.  Supplementary Excel reports may be needed

· A base line date and information will be established (planned as July 1, 2009) so changes in outcomes can be tracked

NRCCW-DT AND NRCCPS will provide consultation as the Social Services data base is developed

· Conference calls will be held with CWFA and the Social Services Division’s local technology contractor to be sure the data management system includes necessary data elements.

Policy and Practice

NRCCPS will update The Practice Handbook to incorporate policy decisions recently made.  After approval arrangements will be made for printing through NRCCPS.

A sample policy will be written to provide a guide for further policy formalization.
Final drafts will be prepared for three identified forms: 
· A new report form to provide guidance in taking reports of abuse or neglect, (NRCCW-DT) 

· An investigative summary to formalize the process of recording information gathered during investigations, (NRCCW-DT) and 
· A revised Notice to Parents for use when children are placed in out of home care. (CWFA) 
Development of other forms will also occur.  Those include:

· Case Plan  

· Safety Plan 

· Notification of outcome of the investigation

Training for Policy and Practice

Options for training and on going support for changes in policy and practice are still being explored.  Video and Webinars will be researched and Flo will discuss possibilities with the Community College, both for trainers and possible technology support for webinars.  The plan will include initial training as well as on-going training and support specifically for supervisors.  
Quality Assurance

It is acknowledged by all parties that quality assurance will be important for both the use of the data system and practice changes.  NRCCW-DT will explore checks on the data base.   The issue of QA for both the agency’s practice and data collection will be addressed in coming months.  
Communication

With the amount of work underway and the need for close coordination, Conference calls with Lynda, Flo (and others) and Anna will be set at regular intervals, possibly every two weeks.  

In addition to the core group involved in development, there are a variety of people who need to be kept informed.  Flo will meet with division and department leaders to explain work that is being done and seek support for future plans.  
Both NRCs and CWFA will keep the Regional Office informed through conference calls meetings and email.  
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