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Prepared for:  Arizona DES 

By:  Emily Hutchinson, MSSW, NRCCPS
On-site dates:  April 14,15 and 16, 2009
                        May 12,13 and 14, 2009

                        August 19, 2009

Please indicate which responses were employed in this T/TA:
_X_
Technical Assistance

__
Training

_X_
Phone Consultation

__
Referral to another NRC

__
Referral to Other Organization

_X_
Review of Policy and Materials

__
Publications Provided

__
Secondary Research

__
Other

Situation and Technical Assistance Request
The goal for technical assistance was to improve the accuracy and consistency of decisions made at the Child Abuse Hotline in response to communications about child safety and well-being.  Enhanced accuracy and consistency at the Child Abuse Hotline will assist Child Protective Services (CPS) field staff in improving timely response to reports of abuse and neglected children.

Site Visit

Please refer to the previous site reports for detail on the Hotline evaluation that was conducted prior to initiating work on Hotline redesign. The following Agendas provide information on the focus areas for the statewide work group involved in this TA.
April, 2009

	Time
	Topic
	Speaker

	9:00-9:05
	Introductions
	All

	9:05-9:20
	Summary of NRC’s initial evaluation and recommendations; Feedback on community focus groups
	Emily

	9:15-9:40
	Overview of legal framework
	Gaylene

	9:30-10:00
	Review/Q & A of other Jurisdictions’ Hotline Approaches
	Emily & All

	10:00-10:30
	Review & discussion of P4 reports; recent changes to P4 response criteria; and appropriateness of reports that Hotline requests clarity on
	All

	10:30-10:45
	Optional Break
	All



	10:45-11:15
	Review & discussion of P4 reports; recent changes to P4 response criteria; and appropriateness of reports that Hotline requests clarity on (Continued)
	All

	11:15-12:00
	Decision Point--What constitutes a report? Who must AZ serve?
	All

	12:00-1:00
	Lunch
	

	1:00-3:30
	Recommendations for receipt, information collection, screening, acceptance and prioritization of reports
	Emily & All

	3:30-4:00
	Action Planning/Work Plan Development
	All

	4:00-4:30
	Re-cap, next steps, assignments if applicable
	Emily


May 12, 2008     9:00 AM to 4:30 PM

Goal: To develop new or revise Child Abuse Hotline procedural and practice approaches to improve decision making, incorporating principles of the Division’s child safety model, and in accordance with Arizona legal mandates

Strategy:  Align the report acceptance and prioritization procedures with the CSA/SRA model.
This meeting’s intended outcomes:  To finalize criteria for the acceptance of reports and make necessary adjustments for the initial gathering of information and assessment phases to conform to the current CSA/SRA model.  

	Time
	Topic
	Speaker

	9:00 AM to 10:30
	Review of report examples submitted 

Review/revise/stream-line Information Collection Standards and Guidelines
	Person who submitted the reports 

Group


	10:30 AM to 10:45 AM
	Break
	

	10:45 AM to 12:00 noon
	Review current and propose changes to criteria for acceptance of reports


	

	12:00 noon to 1:20 PM
	LUNCH


	

	1:20 PM  to 3:15 PM
	Continue discussion and determine criteria for acceptance of reports


	

	3:15 PM to 3:30 PM
	Optional break
	

	3:30 PM to 4:30 PM
	Medical consultation re: prioritization of injuries to young children
	Dr. Sue Stephens


May 13, 2009  9:00 AM to 4:30 PM

	Time
	Topic
	Speaker

	9:00 AM to 9:20
	Review Decisions from 5/12
	

	9:20 AM to 10:30 AM
	Determine what, if any, additional screening/ assessment at Hotline phase; determine workload impact
	Ed Truman, AAG
Group

	10:30 AM to 10:45 AM
	Break
	

	10:45 AM to 12:00 noon
	Review and Revise Response System including review of mitigating and aggravating circumstances.
	

	12:00 noon to 1:20 PM
	LUNCH


	

	1:20 PM  to 4:30 PM
	Continue to Review and revise Response System and include a Review of Action Request criterion.
	

	
	Begin to develop a detailed implementation plan and shadow program to test out implications of changes.
	


May 14, 2009  9:00 AM to 3:00 PM

	Time
	Topic
	Speaker

	9:00 AM to 9:40
	Review recommendations from 05-12-09 and 05-13-09 meetings
	

	9:20 AM to 10:30 AM
	Continue discussions with the group and gather their input on the proposed changes.
	

	10:30 AM to 10:45 AM
	Develop a detailed implementation plan and shadow program to test out implications of changes.
	

	10:45 AM to 11:00 AM
	BREAK
	

	12:00 noon to 1:20 PM
	LUNCH
	

	1:20 PM  to 3:00 PM
	Develop a detailed implementation plan and shadow program to test out implications of changes
	

	
	
	


The August one day site visit focused on finishing up the work not completed in the previous site visits and discussing actual case examples and how decision making around them might differ under the new system.
The final product will address issues identified in the Hotline Evaluation conducted by NRCCPS by streamlining information gathering, and prioritizing response times based on safety principles in the CSA, including present and impending danger. In addition issues of risk and aggravating circumstances were eliminated from the initial hotline decision making, and will continue to be assessed during involvement with the family. Mitigating circumstances were limited in scope.

Arizona staff will finalize the work products and will likely request a few TA days next year to shadow test the process.

This is the final report for this federal fiscal year.
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