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On-Site date:  March 4, 2009
Please indicate which responses were employed in this T/TA:

__X_    Technical Assistance

____    Training 
__​__    Phone Consultation

____     Referral to another NRC

____     Referral to Other Organization
__X_     Review of Policy and Materials

____     Publications Provided
____     Secondary Research
____     Other/Group Facilitation 

Situation and Technical Assistance Request
To provide expert opinion on ways to improve policy and practice related to the receipt and response to reports of child maltreatment.  
Technical Assistance Provided
On-site technical assistance was provided on March 4, 2009.  The agenda included the following items:

· Review of work plan related to improvements to Hotline and progress towards goals;

· Identification of technical assistance needs for this year, including improvements to intake system, review of safety assessment and planning policy and procedures, development of a Differential Response system, competency-based training for CPS staff, and improving the quality of supervision provided to CPS staff.

Off-site technical assistance was provided through the review of revised policy for the Hotline and administrative memorandums related to the investigation of CPS reports.
Next Steps
Next steps include:
· Formation of a Committee to lead the planning process for a Differential Response System;

· Needs assessment to determine priority training needs of CPS staff;

· Review of Hotline Curriculum;

· Assistance with Staffing patterns for Hotline;

· Review of Current Safety Assessment & Planning Tools;

· Review of case records to assess current safety management practice.
