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Prepared for District of Columbia Child and Family Services Agency
By Mary Jo Pankoke and Kathy Simms, NRCCPS

On-Site date:  October 22, 2008
Please indicate which responses were employed in this T/TA:

_X__    Technical Assistance

____    Training 
__​__    Phone Consultation

____     Referral to another NRC

____     Referral to Other Organization
____     Review of Policy and Materials

____     Publications Provided
____     Secondary Research
____     Other/Group Facilitation 

Situation and Technical Assistance Request

To provide expert opinion on ways to improve policy and practice related to the receipt and response to reports of child maltreatment.  Assistance was also requested for the development of a Differential Response System for Child Welfare.
Technical Assistance Provided

A case review was conducted of 198 calls that were referred to the Hotline during the period May 2007 through April 2008.  The sample included 124 Child Protective Service reports and 74 Information and Referral calls.  The study was designed to achieve the following purposes:

· To evaluate information collection and decision making against policy and state of the art standards;

· To identify ways to improve the agency’s handling of reports of child maltreatment.

One hundred seventeen variables were used to study information collection and decision making by Hotline staff.  A report on the findings and recommendations was provided to the Child and Family Services Agency.  Recommendations were grouped in the following categories:

· Policy Issues

· Practice Issues

· System Issues

A work plan was developed to implement the recommendations and corresponding work groups formed to work on implementation.  Part of the implementation plan was to design and implement a Differential Response System for the handling of child abuse and neglect reports.  NRCCPS staff attended a meeting with CFSA staff on October 22, 2008.  Theresa Costello, Director of the NRCCPS, provided an overview of Differential Response and various models that are in place around the country.  Discussion followed regarding the most appropriate approach for the District of Columbia, factors to take into consideration, desired goals for a Differential Response System, stakeholders to engage, process for development, and timelines.  
Next Steps
· Key CFSA staff will attend American Humane’s annual Differential Response Conference to be held in Columbus, Ohio in November 2008.  Further need for technical assistance from the NRCCPS will be discussed following that conference.  

· NRCCPS staff will provide an outline of topics to be included in a desktop guide for Hotline staff.  

· CFSA staff will draft a desktop guide to be reviewed by NRCCPS staff.  
