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Prepared for Kansas SRS

By Mary Jo Pankoke, NRCCPS

On-Site Dates:  October 9, 2008; December 18, 2008; January 7, 2009; January 21, 2009; February 10, 2009; and March 13, 2009.
Please indicate which responses were employed in this T/TA:

__X_    Technical Assistance

____    Training 
__​X_    Phone Consultation

____     Referral to another NRC

____     Referral to Other Organization
_X__     Review of Policy and Materials

____     Publications Provided
_X__     Secondary Research
_X__     Other/Group Facilitation 

Situation and Technical Assistance Request
To provide expert opinion on how to improve safety assessment and management throughout the CPS process from intake to case closure.
Site Visits
Site visits were conducted on October 9 and December 18, 2008 and January 1, January 21, February 10, and March 13, 2009.
Technical Assistance Provided
Technical assistance has focused on items in Kansas SRS’ Program Improvement Plan related to improving safety management and reducing the rate of recurrent maltreatment.  Areas covered include:

· Development of white paper describing changes that are needed to move towards the development of a safety intervention system;

· Handling of reports involving substance abusing pregnant women;

· Review of intake forms from other states;

· Conference call with South Dakota to discuss their intake tool;
· Revision of the intake tool and process to incorporate safety related information;

· Review of the current safety assessment tool;

· Training for supervisors to increase their level of competency in safety management;

· Focus group with providers to gather information on current safety assessment and management practices and to reach consensus on criteria to be used in assessing safety.
Next Steps
A follow-up meeting with providers is scheduled for April 24, 2009.  Future technical assistance will focus on finalization of the intake tool and review of the safety assessment and planning policy and practice.  Technical assistance will also be provided related to training, policy, procedure, and supervision that support an effective, quality, state of the art safety intervention system.
