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On-site dates:  November 5 & 6, 2008
Report date:  December 30, 2008
Please indicate which responses were employed in this T/TA:

_X_
Technical Assistance

__
Training

__
Phone Consultation

__
Referral to another NRC

__
Referral to Other Organization

__
Review of Policy and Materials

__
Publications Provided

__
Secondary Research

__
Other

Situation and Technical Assistance Request

Louisiana is experiencing a high rate of turnover among foster care staff.  They believe that the expectations for staff contribute to the turnover and requested assistance from the National Resource Centers to review documentation requirements and practice to see if the work can be streamlined and improved.  Three Resource Centers are working together on this effort: National Resource Centers for Family Centered Practice and Permanency Planning,   Child Welfare Data and Technology and Child Protective Services.
Site Visit 
Meetings were held on November 5 & 6, 2008.  Initially a meeting was held with supervisor level staff in state office to explain the effort, describe their role and gain their input.  This level included CPI, Data Management, IV-E, Field Operations and Quality Assurance.  They had an opportunity to bring up issues they felt might impact the ability of foster care staff to meet expectations for permanency.  

The second meeting was included Foster Care and Adoption staff from state office, regional offices and a variety of parishes.  The majority of the group was supervisors and workers who had been acknowledged as for their excellent work.  The group reviewed policy, practice and documentation expectations. Discussion revolved around the purpose of each and how it either enhanced or diminished the ability to work toward permanency.  The group also reviewed case records in an effort to determine if appropriate information was documented and thorough enough to assist in case planning.  
Next Steps

State office staff will continue to work with Foster Care supervisors and workers to examine each phase of the practice and documentation for efficiencies.  At this point it is not anticipated that further TA will be needed from the National Resource Centers in this effort.  
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