NATIONAL RESOURCE CENTER FOR CHILD PROTECTIVE SERVICES

Technical Assistance Report

[image: image1.png]NRC
CPS




Prepared for Louisiana Office of Community Services
By Anna Stone, NRCCPS

On-site dates:  March 31, April 1, July 1 & 2, 2008
Report date:  October 20, 2008 
Please indicate which responses were employed in this T/TA:

_X_
Technical Assistance

__
Training

X__
Phone Consultation

__
Referral to another NRC

__
Referral to Other Organization

__
Review of Policy and Materials

__
Publications Provided

__
Secondary Research

__
Other

Situation and Technical Assistance Request

Louisiana was in the process of implementing an alternative response system across the state.  They had staged the implementation in three increments and requested help in following through with this plan.  In addition OCS was interested in exploring ways to evaluate the results of the alternative response approach.  

Site Visits  

Two site visits were held.  The first focused on the issues involved in completing the plans to initiate the alternative response in each region of the state.  The agency had assigned a lead from central office to follow up with each region of the state.  Regular meetings were held with the regions which had implemented the approach and representatives of the regions in the second and third stage were invited.  This process worked very well and would be continued as the initiative rolled out.   

The second site visit focused on evaluation.  The agency had initially evaluated data around the number of reports that were referred to alternative response.  They were aware of which parishes used the program and had done some follow up with parishes where referrals were lower than the norm.  
At this meeting the work group discussed additional elements that might be evaluated.  These included the outcomes for families served both through investigation and alternative response as well as the rate of repeat calls received on families in each program.  The work group also discussed the need to understand in each parish or region whether the families being referred fit the identified criteria.  There was also a discussion regarding explore with staff other types of training that might enhance the ability to complete a thorough assessment.
Next Steps

At the time of the second site visit, no immediate plans were made for further action.  Issues with the state’s data system had been identified as needing enhancement before the agency could determine the information needed for further evaluation.  At that time, it was anticipated that no further action would be taken regarding evaluation until the early months of 2009.  
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