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On September 11, 2009, I met with members of Mississippi’s Citizen Review Panel and Kate McMillin for the MS Department of Human Services.
I reviewed helpful “Tips and Strategies” for Citizen Review Panels, including:

· Strategies for collaboration and accountability

· Examples of CRP successes nationally

· Recruitment strategies

· Budgeting and other financial issues

· SMART Indicators

· Other Strategic Planning information

· SWOT Analysis

The Panel has struggled over the years to maintain a consistent membership and focus for their group.  I discussed recruiting tips for them and ways to increase the diversity of their Panel.
After meeting with Assistant Director Lori Woodruff, the group decided to focus on the evaluation of MS’s central intake system which will begin functioning on November 1, 2009.  They also decided to expand their Panels to three by forming a collaborative relationship with the schools of social work in MS.  Ms. Woodruff also gave her approval to hiring an outside coordinator.  Additionally, the representatives from the schools of social work who attended the meeting agreed to supply a practicum student for the Panel.
I offered to provide, free of charge, follow up consultation via email or phone. 
